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Approach evolution to business: from CSR to CSV

� Since 2002, Hera has been the leading example in Italy of the
combination of public service companies (11 of them
operating in Emilia-Romagna) into a single multi-utility capable
of creating a true "public service industry"

� After incorporating other companies active in the same areas
Hera is one of Italy's largest local utilities highlighting a
unique track record of un-interrupted growth (Ebitda was up by
4.5x in since establishment).

� The Group operates in Environmental services (waste
collection and treatment), Energy servi ces (distribution and
sale of electricity and gas) and Water services (waterworks,
sewerage and purification)

� Hera has over 8,500 employees and more than 3.5 million
clients served in 4 regions located in the Northern-East part
of Italy.
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Learn more: http://eng.gruppohera.it/group/investor_relations/investor_proposition/social_resp_inv/



Hera at a glance (2)

645 662 

810 
868 884 917 

'11 '12 '13 '14 '15 '16

Multi-utility / Reg. Energy sales Waste treatm.

Acegas Aps (‘13) Sadori (‘11) Energonut (‘12)

Est Reti Elettriche (‘13) Alento Gas (‘15) Geo Nova (‘15)

Isontina Reti Gas (‘14) Julia Servizi (‘16) Waste Recycling (‘15)

Amga (’14) Gran Sasso (‘16) Aliplast + Teseco (‘17)

3.08x

3.35x
3.17x

3.04x 3.00x
2.79x

'11 '12 '13 '14 '15 '16

M&A track record: 13 deals in last 5Y

: Our track record
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105 119 
165 165 180 207 

'11 '12 '13 '14 '15 '16

EBITDA growth at +7.3% CAGR in last 5Y
(M€)

Net profit growth at +14.7% CAGR in last 5Y 
(M€)

DEBT/EBITDA enhanced in last 5Y
(x)

Achieving 8.6% ROE in 2016
Learn more: http://eng.gruppohera.it/group/investor_relations/tool_financial_benchmark/

Learn more: http://eng.gruppohera.it/group/investor_relations/tool_benchmark_business/



� Sustainability is in Hera Group fully integrated in the mission, strategy, planning and controlling systems since establishment.

� In the last 15 years the sustainable approach, inherited from municipalities (the founders) have been developed constantly through out the years
and, more and more, integrated in the governance.

� Annual Sustainability and Financial reports are approved by the Board together since 2007.

Hera at a glance (1): a very good match with ESG
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Learn more: http://eng.gruppohera.it/group/social_responsibility/csr_hera/
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Hera at a glance (3): Our E SG

Learn more: http://eng.gruppohera.it/group/social_responsibility/sr/

� Environment has been the main focus of all companies
merged into Hera Group as evidenced by the “Environmental
report” that used to be issued by the “Municipal companies”.

� This sensitiveness has remained one of the main strategic
priorities for Hera Group in the management of all the
services in portfolio that do have an impact on environment.

� Today Hera has a full range of treatment plants to properly
manage about 7 million tons of waste per year.

� Our water pipeline system is among largest in Italy and
distributes about 0.3bcm of fresh water and handles about
0.25bcm sewerage water .

� In Energy , Hera acts mainly through its commercial and
trading unit having a negligible presence in power generation.

� Focused investments sustained through the years (since
2002 about 5.5b€) have permitted to improve constantly the
environmental performance .



� About 1% of employees chosen among people suffering hardship

� About 13,000 local employment spin-off

� Nursery for employees’ children

� Constant increase women working (43% from white collars to
senior management)

05GRUPPOHERA

Territory

Employees Social dimension

Taking part to prominent programs

� Never executed lay off programs

� Frequent re-qualification courses

� Wealth care programs fro employees

� Decrease of accidents on working place

� Environmental care of Hera highlights std among best “UE
countries”.

Hera at a glance (3): Our ESG

� Large number of fellowships with schools

� Cooperations with non profit organisations

� Partnerships with local institutions (universities)

� 76% V.A. within reference territories

Learn more: http://eng.gruppohera.it/group/social_responsibility/sr/
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“The” pillar of our business model 06GRUPPOHERA

Minorities representation on BoD

Public company BoD just renewed

Executives remuneration

� About 230 Municipalities

� Municipalities below 50%

� Over 250 Institutional sh.
(of which >50% in US and UK)*

2017 2018 2019 Q1 ‘20

Board mandate.

23% 21% 22% 22% 21% 27%

� Executives chosen always among Group managers since 2002

� 50% of the remuneration is linked to results (BSC)
� A long term retention plan is in place (100% of C.E.O. annual

remuneration max. pay following the full achievement of targets over
a 3 years time horizon).

A'11 A'12 A'13 A'14 A'15 A'16 Up to
date

+20%
+42% +24%

+30%

(7%)

+23%

Hera at a glance (4): Our ESG

Learn more: http://eng.gruppohera.it/group/corporate_governance/corporate_governance_system/



Next step (1): Moving from CSR to CSV
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� Hera is re-designing corporate processes and management models to guarantee a full consistency of actions to social needs detected by
local and supranational institutions.

Our concrete CALL TO ACTIONCSV & Hera Profound and pragmatic analysis

Analysing European, national and local 
strategic policies 

Identifying the transversal theme-
based spheres grouping together 
different commitments and targets 

Identifying the commitments tracing the 
lines of intervention contained in the 
policies

Analysing the most valuable 
quantitative targets in Hera activities 

Policies

Commitments

Targets

22

over

113

300

Areas of impact9

Grouping together the different areas 
of impact in strategic development 
lines in Hera

Drivers3

Learn more: http://eng.gruppohera.it/group/social_responsibility/shared_value/



Next step (2): Reading our '16 ESG performances in a  new way
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Circular 
economy

Protect
air & soil

PLANETPLANETPLANETPLANET

Renewable
energy

Innovation

Energy
efficiency

Economic
develop. & 

social inclusion

Green house
Gas emission

Employment
competence

Water
resources

Global agenda goals Hera impact areas and achievements^

94.4% Waste 
recovered

64% packaging 
recycled

-10% carbon 
footprint

10.3 cm/km/day 
Water leakage

69% energy 
produced

-2.6% Energy 
consumption

243k training 
hours

~800 people facing 
hardship engaged

Emissions at 14% 
of law limit

6 projects 
underway

300m300m300m300m€€€€
1/3rd of 

Group Ebitda

Learn more: http://eng.gruppohera.it/group/social_responsibility/shared_value/



Our plans (1): Driving the business into the future
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Circular economy

Customer experience

Industry (Utility) 4.0         

Our levers …New trends

Waste Energy

Networks Other

Multi-utility business

GROWTHGROWTHGROWTHGROWTH

EFFICIENCYEFFICIENCYEFFICIENCYEFFICIENCY

EXCELLENCEEXCELLENCEEXCELLENCEEXCELLENCE

INNOVATIONINNOVATIONINNOVATIONINNOVATION

AGILITYAGILITYAGILITYAGILITY

Confirming market leadership exploiting new opportu nities

Learn more: http://eng.gruppohera.it/group/investor_relations/strategy_plan/

Learn more: http://www.gruppohera.it/ir/webcast/eng/Hera170111en_flashapp/hera171101en.html



884

1,080

(55)

+27
+118

+106

A'15 Wacc & Inc. Org. G. Tenders M&A E'20
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Our Plans (2): Targets to 2020

… further enhancing CSV

Ebitda growth to 2020
(M€)

Capex plan: 2.45 b€ (M€)

DEBT/EBITDA 
(x)

391 443 430 346 330

6 142
131 66

12
34

59
59

F'16 E'17 E'18 E'19 E'20

Hera Gas tenders Maint. Mergers

2.8x 2.8x

A'16 E'17 E'18 E'19 E'20

Max leverage: ~3.3x

9.0
9.5 9.5

10.0 10.0

'16 E'17 E'18 E'19 E'20

DPS
(€c)

Internal G.: +145m€ External G.

391

461

606

536
455

Learn more: http://eng.gruppohera.it/group/investor_relations/strategy_plan/investments_divestments_ma/

Learn more: http://eng.gruppohera.it/group/investor_relations/strategy_plan/financial_targets/
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Our Plans (3): Developing our activities consistent ly to new paradigm

Ebitda growth to 2020
(M€)
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+4.5% +4.6% +2.0% +8.2% Cagr

428 533
230

+105 +59

289205

+22
22621

+10 31

A'15 Networks Waste Energy Other E'20

884

1.080

Learn more: http://www.gruppohera.it/ir/webcast/eng/Hera170111en_flashapp/hera171101en.html



Moving toward “Circular economy” with some concrete projects
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Essential goods saved from waste

A fully integrated bio-refinery

Aliplast: a virtuous cycle for plastic

Re-Art! Recycling waste to Art

Innovative projects in the integrated water 
service

Il Rifiutologo (the Wasteologist)

With Riciclandino we help the environment 
and schools

(Projects set out above are fully described in appendix)

Learn more: http://eng.gruppohera.it/group/social_responsibility/sr/
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A’16 Ebitda growth drivers
(M€)

Well on track 

Plan Execution in 15 months (25% of plan horizon)

+66
+14

(48)

Internal Growth External Growth Negatives

+32
+1

(4)

Internal Growth External Growth Negatives

Q1’17 Ebitda growth drivers
(M€)

+61 
m€

31% of growth target achieved in 25% of 5Y time 
horizon
(%)

68%

18%*

94%

31.0%
31%**

Internal
Growth

External
Growth

Negatives % Target
Achieved

• *Including Aliplast and Teseco for one quarter (not booked as of 31/3/2017)
• **including Aliplast and Teseco on a full year basis



Our equity story

14GRUPPOHERA

STRONG TRACK
RECORD

SOLID
GOVERNANCE

GROWTH
5Y PLAN

DEVELOPING CORE
BUSINESSES

REDUCED
DEBT

SH.’
REMUNERATION

CREATING
SHARED
VALUE

PLAN
EXECUTION

37.2%

52.8%

36.3%

76.9%

47.7%

'13 '14 '15 '16 '17

P/E premium vs. peers

Unique and most
stable among peers

Track record: 
persistent growth
underpinned by low
risk profile

Consistent with our
history

Room to fund further
M&A

Profitably investing
C.F. in excess

Outstanding expertise «S w

O t»

Traditionally
outperforming targets

Avg. premium 
50.2%

Learn more: http://eng.gruppohera.it/group/investor_relations/investor_proposition/social_resp_inv/
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Circular Economy – Hera case studies
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Circular Economy – Hera case studies
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Circular Economy – Hera case studies
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Circular Economy – Hera case studies
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A’16 Ebitda growth drivers
(M€)

M&A achieved will be accounted for, starting from H 1*

15 months: Both internal and external growth driver s contributed

+66
+14

(48)

Internal Growth External Growth Negatives

+32
+1

(4)

Internal Growth External Growth Negatives

Q1’17 Ebitda growth drivers
(M€)

First 15 months Ebitda growth drivers
(M€)

+98 +15

(52)

Internal Growth External Growth* Negatives

* On a full year basis    **excluding Aliplast and Teseco acquisizion

+61 m€
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+50

+25
+29

+23 +21

+60

+23

+40

+29

+11

+38

+18

+29

+19

Y'03 Y'04 Y'05 Y'06 Y'07 Y'08 Y'09 Y'10 Y'11 Y'12 Y'13 Y'14 Y'15 Y'16

+30 +28

Avg 12M 3M '17

Organic Ebitda growth per year
(M€ on 12 months basis)

Organic Ebitda growth Q1 vs avg year
(M€)

M&A achieved will be accounted for, starting from H 1*

* On a full year basis

Q1 2017: A leap in growth

Learn more: http://www.gruppohera.it/ir/webcast/eng/Hera170510en_flashapp/hera170510en.html
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Ebitda growth drivers
(M€)

278.4

306.8

+23.2
+4.5 +0.8

Q1 '16 Market expansion Efficiencies M&A Q1 '17

Recurrent growth factors drive performance

Q1 2017 EBITDA growth drivers



64.0
62.4

+7.1

(1.7)
(3.8)

Q1 '16 Organic G. Incentive WTE maint. Q1 '17

Q1 2017 WASTE: Benefitting from landfill’s full ope rations

Ebitda growth by business
(M€)

GRUPPOHERA 22

2017 acquisitions

Waste volumes from third parties
(kton)

+46.7+46.0 +0.7

Special waste Urban waste Waste from Mkt

“One offs” reduced visibility of a performing Q1

Contribution will be 
included starting from 

second quarter



126.4
120.0

+3.1
+3.3

Q1 '16 Organic growth Efficiencies Q1 '17

Q1 2017 NETWORKS: tariffs and cost savings progress ing

Ebitda growth drivers
(M€)

23GRUPPOHERA

Ebitda Growth breakdown
(M€)

+6.4

+3.4

+2.4
+0.5

Water Gas distr./D.H. EE distr. Q1 Growth

Better returns from regulated asset base



Q1 2017 ENERGY: all market segments expanded

All activities contributed to growth

110.9

91.6
+4.0

+14.9 +1.5

(1.1)

Q1 '16 Gas Electr. Power Gen. Other Q1 '17

Ebitda growth drivers
(M€)

24GRUPPOHERA

Industrial
Development

Development
Waste

Development
Networks

Development
Energy

Regulated market coverage (2017 & 2018)

Hera

Enel

Hera

Enel

Safeguarded Elect. clients Default gas supply



884

965
917

+66.4

+13.8

(48.0)

A'15 Org. Growth Acquisitions A'16 Adj Wacc & Inc. A'16

25GRUPPOHERA

FY 2016 EBITDA growth drivers

More in everything

Ebitda growth
(M€) +9.1%

+3.7%

Learn more: http://www.gruppohera.it/ir/webcast/eng/Hera170321en_flashapp/hera170321en.html



230.7
230.0 +5.0

+12.7

(16.7)

A'15 Organic G. Acquisition One off A'16

FY 2016 WASTE: A further expansion of our leading p latform

Ebitda growth by business
(M€)

GRUPPOHERA 26

2017 Acquisitions

Waste volumes from third parties
(kton)

Urban Waste treatments
(%)

+345.5

+113.2
+72.6

+86.0
+73.7

Q1 Q2 Q3 Q4 A'16

56%

35%
9% 100%

Recycled Treated Landfills Total

Progressive repositioning and geographical expansio n



424.2428
+8.9 +3.1 +6.6 +1.6

(24.5)

A'15 Water Gas
distr.

EE distr. D.H. Acquisit. Wacc
cut

A'16

FY 2016 NETWORKS: Cost savings offset most part of Wacc cut

Ebitda growth drivers
(M€)
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Water quality premium achievement
(%, M€ Ebitda)

WACC impact on Nets
(M€)

(24.5)

(12.7)

(8.9) (2.9)

Water Gas distr. EE distr. WACC cut

Organic Growth

Cleared the way to the end of the regulatory period

98.4%
Water quality standard 

achieved in 2016

~ 2 m€
Water quality premium 
accounted in 6 months



FY 2016 ENERGY: Exploited all opportunities

More visibility on future growth trends

240.4

204.6

+34.5 +1.4

A'15 Organic. G. Acquisition One Offs A'16

Ebitda growth drivers
(M€)
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Industrial
Development

Development
Waste

Development
Networks

Development
Energy

Digital customers growth
(%)

7.9%

15.9%
17.5%

'11 '12 '13 '14 '15 '16

Cagr +17.2%

1.60

2.18 2.26

'11 '12 '13 '14 '15 '16

Customers growth
(million unit)

Cagr +7.2%



FY 2016: Improving financial and tax profile

Achieving 8.6% ROE in 2016

Cost of Debt
(%)

Tax rate
(%)

4.4%

4.6%

4.2%

4.0%

3.8%
3.7%

A'11 A'12 A'13 A'14 A'15 A'16

42.7%

38.2%

44.8%

40.2%

36.8%
35.1%

A'11 A'12 A'13 A'14 A'15 A'16
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Industrial
Development

Development
Waste

Development
Networks

Development
Energy

2016 EPS growth
(%)

A'16

+14.8%



3.08x

3.35x

3.17x

3.04x 3.00x

2.79x

FY 2016: Cash flows
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More than sound

+608.9

+267

+57.1

(35.1)

(364.3)

 Op. CF NWC Provisions Capex Free CF

Free cash flows 2016
(M€)

5Y FCF growth & Debt/Ebitda ratio
(% cumulated incr. FCF, Debt/Ebitda ratio)

0

+50% cagr

A'11 A'12 A'13 A'14 A'15 A'16

FCF



289

230 +16

+73

(30)

A'15 Collection Treatment Incentives E'20

Business plan of WASTE: A further expansion in a gr owing market

Deploying a solid platform and expertise

Ebitda growth by business
(M€)

GRUPPOHERA 31



533

428 +10
+41

(25)

+27
+52

A'15 Synergies Org. growth Wacc Tenders M&A E'20

Business plan of NETWORKS: Strengthening our regula ted asset base

Growing despite stable tariffs

Ebitda growth drivers
(M€)
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Business plan of ENERGY: Aiming at continuing growt h

Tackling with pressure on margins

226

205

(30)

+21

+30

A'15 Mkt Competition Mkt Expansion External Growth E'20

Ebitda growth drivers
(M€)

33GRUPPOHERA



325 289 317 349 346 391
443 430

346 330

6
142

131
66

12

34

59

59391

461

606

536

455

A'11 A'12 A'13 A'14 A'15 F'16 E'17 E'18 E'19 E'20

Maint. Mergers

Gas tenders

Capex plan to 2020

Capex plan to 2020: 2.45 b€ to grow and strengthen as sets 
(M€)

34GRUPPOHERA

Enhancing our main assets



Capex plan to 2020 is mainly focused on regulated a ctivities

Targeting 8.3% ROI in 2020

22%

5%

69%
NETWORKS

WASTE
CAPEX

2.45 b€

ENERGY

1.1x 1.2x
1.4x

1.2x
1.0x

'16 '17 '18 '19 '20

Capex breakdown by business
(%)

Group Capex / Group Depreciation
(x)
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Debt/Ebitda to 2020: strong CF improves fin. flexibi lity
(M€)
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Further Acquisitions sustainable with our financial  flexibility

Max leverage

3.1x

3.3x

3.2x

3.0x 3.0x

~2.9x
2.8x

A'11 A'12 A'13 A'14 A'15 F'16 E'17 E'18 E'19 E'20

Business plan: Financial structure



Business plan: Improving financial profile

Achieving 8.0% ROE in 2020

Cost of Debt
(%)

Tax rate
(%)

4.0%

3.8%
3.7%

3.5%

'14 '15 F'16 E'20

40.2%
38.4%

~36.5%

33.0%

'14 '15 F'16 E'20

37GRUPPOHERA

EPS growth New vs Old Plan
(% of cumulated increase)

2014

2015

2016

2017

2018

2019

2020

Old Plan New Plan

E’20

E’19

A’14 Adj.

+30%

+52%



9.0 9.0 9.0 9.0 9.0 9.0
9.5 9.5

10.0 10.0

'11 '12 '13 '14 '15 '16 '17 '18 '19 '20

Business plan: Dividend policy

100% 88% 76% 79% 73% 66%

'11 '12 '13 '14 '15 '16 '17 '18 '19 '20

DPS
(€c)

Payout ratio
(%)
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Providing DPS growth still betting on an external g rowth story

Hera’s dividend qualityHera’s dividend qualityHera’s dividend qualityHera’s dividend quality

Unique track recordUnique track recordUnique track recordUnique track record

• Always guaranteed
• Never decreased
• Transparent policy

Potential upside for shareholdersPotential upside for shareholdersPotential upside for shareholdersPotential upside for shareholders

• Room to fund mergers with “Buy back” “Buy back” “Buy back” “Buy back” shares

Hera included in 
“Aristocrats ETF”
(with Atlantia and 
Recordati)

Learn more: http://eng.gruppohera.it/group/investor_relations/investor_proposition/hera_share/dividends/
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A’16 Ebitda growth drivers
(M€)

M&A achieved will be accounted for, starting from H 1*

Plan Execution: Well on track

+66
+14

(48)

Internal Growth External Growth Negatives

+32
+1

(4)

Internal Growth External Growth Negatives

Q1’17 Ebitda growth drivers
(M€)

First 15 months Ebitda growth drivers
(M€)

+98 +15

(52)

Internal Growth External Growth* Negatives

* On a full year basis    **excluding Aliplast and Teseco acquisizion

+61 m€



This presentation contains forward-looking statements regarding future events (which impact the Hera Group’s future
results) that are based on current expectations, estimates and opinions of management.

These forward-looking statements are subject to risks, uncertainties and events that are unpredictable and depend on
circumstances that might change in future.

As a result, any expectation on Group results and estimates set out in this presentation may differ significantly depending
on changes in the unpredictable circumstances on which they are based.

Therefore, any forward -looking statement made by or on behalf of the Hera Group refer on the date they are made.

The Hera Group shall not undertake to update forward-looking statements to reflect any changes in the Group’s
expectations or in the events, conditions or circumstances on which any such statements are based.

Nevertheless, the Hera Group has a “profit warning policy” , in accordance with Italian laws, that shall notify the market
(under “price-sensitive” communication rules) regarding any “sensible change” that might occur in Group expectations on
future results.

40GRUPPOHERA

Disclaimer


