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Introducing Hera



10Y of sustainable expansion
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® 2002-2011: expanded by merging more than 15
nearby local multi-utilities in E-R and in the
Northern part of Marche region.

In 2012: Acegas Aps aggregation (accounted from
1/1/2013) with strong sustainable commitment.

FSI (sovereign Italian fund) decision to sustain
Hera consolidation strategy.

Mission

“Hera goal is to be the
. best multi-utility in
Italy for its customers,
workforce and shareholders. It aims at
achieving this goal through further develop-
ment of an original corporate model capable
of innovation and of forging strong links with
the areas in which it operates by respecting

Expanding in 4 of the wealthiest Italian regions with a sustainable approach

the environment.”
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10Y process to codify Hera sustainable approach

MISSION  revised

CODE OF ETHICS

STRATEGIC PLAN, BUDGET,
SUSTAINABILITY REPORT

/ Identifying targets to main KPI

INVOLVEMENT
OF STAKEHOLDER

Checking constantly alignment

with stakeholders interests _
(dialog, survey, conventions, IIINITRGINEIAGE
one on one meetings).

(customers, emissions, energy
efficiency, natural resource savings,
knowledge improvement ect.).

BALANCED SCORECARD

Monitoring on quarterly basis Variable remuneration depends on
both targets achievement and KPI target achievement of 100%
risk profile evolution. senior and middle management.



10Y process to codify Hera sustainable approach
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10Y persistent Ebitda growth in all core business ’-="_HER4

Market

positions 2012 Group Ebitda: 662m€ Ebitda growth 2002-2012
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10Y Ebitda growth investing in renewables

Un-interrupted growth of Ebitda
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Ebitda growth drivers: 2/3™ internal
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Some KPI benchmark
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e
Employees: First in class for “investing in people” '._-qu

: . . . : . . ICV Award
Professional training in the main Italian utility companies e
(Per capita training hours in 2011) S T

Linea Group Holding Cremona (2010)

Veritas Venezia

A2A (2010)

Acsm-Agam (2010)

Acea Roma

Acegas Aps

Iren

Gruppo Hera




Employees: Top ranked in “safeguarding people’s health”

Accident indices
(data referring to 2011)
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posto
Employer
Branding
Online

Acsm-Agam (2010)

Acea Roma
Iren

Gruppo Hera
Acegas Aps
Linea Group Holding Cremona (2010)
Veritas Venezia

A2A (2010)

0 10 20 30 40 50

60 70

80




Customers: First ranked customer service

PREMIO QUALITA'
CONFSERVIZI

Waiting time at the customer help desk

(waiting time in minutes/n. of shops)

Iren

N. of customer
help desk

Acsm-Agam
(2010)

AcegasAps

Veritas
Venezia

Acea Roma
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Environment: First ranked in water network efficiency —
Non-invoiced water ML

(mc/km/day on 2011)

Hera

Iren

Smat Torino
Veritas Venezia
MM Milano
Publiacqua Firenze
Acegas-Aps

Acea Roma

Amap Palermo

Sidra Catania
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h
Environment: “Sustainability” is efficient and does not mean higher cost f"""-_”mq

Water service bill
Total avg cost per user (€/200m3)

It Litn,  Spai. P S G . Bgy. Fi G Swir. R Ue  Dgp;
Romaniaa/y '”’Uan,é Pajn O’TUga/Hunga,yNOMay Weede,7 e”"anﬁust’/a e/g,Um /n/and /‘/o//a,, ” feeCe M{Zer/a ,;ZnCe K an”’?a,k

source: AEEG on data supplied by Massarutto -2011 11



Environment: TOP ranking of Italian cities in sorted collection —
Sorted waste collection in Italy f\(; ey g
Per capita sorted collection in Italy (kg - 2011) R e ————

Rimini 473

Forli 422

Monza 416
Ravenna 407
Piacenza 385
Reggio... 384
Ferrara 353
Modena 337
Trento 320
Novara 319
0 1(IJO 2(IJO 3;)0 4I00 5;)0

Source: data from Legambiente and Ecosistema Urbano 2012
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Environment: TOP ranking in Europe of Hera Waste management —

Waste treatment mix

Hera 2002 |

0 20" 407 60" 80 100
@ Landfill = Waste to Energy m Recycling
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h
Environment: “Sustainability” is efficient and does not mean higher cost p--"_"mq

Costs for urban waste services in Italy

Total cost per user in cities with over 250,000 residents (3 family
members living in a 100 m? flat, euro)
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Milano Tarsu _262.0

TorinoTarsu |60
Bologna Tarsu [ 510

GenovaTia [ ] 00

soriTorsy [ 0
Palermo Tarsu [l ] 0

Firenze Tia 177.0

Verona Tia 176.0
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Source: 2012 waste dossier - Cittadinanzattiva 14



VIDEO PROJECTION @ minutes)

Hera 10Y of Hera Sustainable track record
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Hera last reports (2012 & Q1'13)



2012 and Q1 2013 results at a Glance Ao

2012 YoY growth rates

(%)
'12 Positive growth despite recession scenario,

+13.5% underpinned by enhancement in gas and water.
+8.8%
0 Financial soundness confirmed: Debt at 2.2b€, and
+2.7% D/Ebitda at 3.35x, prior normalization for M&A.
Revenues Ebitda Net Profit
Q1 2013 growth rates All main financial figures affected by the Acegas
(%) Aps consolidation in Q1 ‘13 (42m€ Ebitda; +19%)
and by the organic growth of Hera (+15m€ Ebitda;
+7%).
+137%
+25.3% Positive cash generation reduced financial debts to
+6.0% 2,612m<€ from 2,686m€ (Hera and Acegas combined
__ — as at 31/12/2012).
Revenues Ebitda Net Profit

15



FHERﬁI

Hera last business plan (up to 2016)



EBITDA growth leveraging upon “all” drivers B gy
° Jing Hp E—=HERA

Nf.-xt 5Y Ebitda Target

Original business plan Restated 2016 targets of 2012 proforma figures
990 | . +23 25 +54 990
791 ~

645

2011 E2016 2012 Proforma Hera syn &  Agegas APS  Acegas APS Hera gas E2016
org. g stand alone Synergies tenders +
Aimag
Hera syn. & org. growth Acegas APS Gas tenders M&A: Aimag
P, (mE) 152
Aiming at confirming Ongoing negotiation were
current concessions and interrupted due to earthquake

gas distribution {implying More conservative projec-tion
extensions of current territories

served by Hera with 120k POD and vs old BP (40mg€)
additional Ebitda of 14m€]

a2 2012 ) "13<16

EBIT CAGR expected to grow at +10% on average per annum 16



Overview on Ebitda growth by strategic areas ,..P-"—.:HEHﬁl

Ebitda growth drivers

(m€)

Restated 2016 targets of 2012 proforma figures

E2016 Ebitda WlE >

990 me

- 258
WY Y2012 Ebitda 73 +4

+133 - (11)

Networks Waste Energy Other

17



Capital expenditures

2012-2016 capex plan by business

{mé€)

Total Capex: 1.94b€ 415 460

3672 394

482

1130
2012 2013 2014 2015 20186
o ENERGY e WETWORKS ma WASTE OTHER Gas enders

Capex by regulated/liberalised activities
(me€}

123
o286 12216
1.94b€
1,229
BLlcersised 3civees Segusiad 3ctvaas Gas tenders

Capex plan by legal entity

435 460
394 86
362 123
75
- H mm g g
"12-16
1.94b€
283

1,480

2012 2013 2014 2015 2016
Hera MAcegas APS Awag | Gas terders

Development capex plan

123

934

W Dzvsicoment cacen ‘anienance caoex 535 1endets
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Enhance financial performance

EPS Cagr
©

0.108

2012 Profoma

E2016 Cash flows

(m€)

+599

~0.12

E2016

+225

Operating Cash flows

* Excluding Hera gas tenders extraordinary expenditures

Capex & Inv.*

__ B

Free Cash flows

Financial returns
(%, b€)

ROI
>10%
8.7%
2011 E2016
NIC* 3.9 5.3
Financial ratios
FFO/Debt
~ 20%
15%
2012 E2016
proforma

Convertible bond assumed re-placed by debt

E=HER)

ROE

8.0%
6.7%

2011 E2016

Equity 1.9 2.7

**NIC: Net Invested Capital

Debt/Ebitda

3.3x

~ 2.7X

2012 E2016
proforma

Dividend policy: DPS floor at 9 Euro cent per annum 19



Enhance performance sustainability

Electricity production: +50% renewable

(GWhe)

~575 _600

~400

W WTE
B Digestor

Biogas

102 mldroelectric

MBiomass

2011 E2013 E2016

Thermal energy production: +50% renewable*
(GWht)

189.3 194.3

135.1 74.3 74.3

Geothermal

74.7

Biogas

2011 E2013 E2016

* Hera stand alone

,.-=HE34

CO2 emission avoided*: +20% reduction

(fon)

2011 2013 2016

Cagr. (3.1%)
-323.227

-360.836 -382.531

Low emission vehicles*: Enhancement progress
(%% of flesfs)

Cagr. +2,5%
25.6%

‘ 24.4%

22.6%

.

2011 E2013 E2016
20



FHERﬁI

' CSR Online
W’ TOP L ar Awards
UTILITY 8 4
omeTe taly Crina 2012 fop ranked in Icaly
Award related to - of the Italian Repubiic Sustainable project

»Sulle tracce dei nfiutis

> Leading sustainable Italian multi-utility company

CEEP- CSR 4 > Best in class in “not wasting waste and water”

Award related to :

sregala un alberos > “Green” Electricity player with 72% of Energy production

from renewables

inci
oiu Y > Best governance among Italian peers
Award related to :

JRAEE in jaily > 10Y “ever green” KPIs and financials

> Aiming at further contributing to “a better world”

Closing remarks: Who is Hera 21
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