
The 24.5% increase in EBIDTA confirms 
the effectiveness of the growth strategy 
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Dear Shareholders,
first-half 2013 results, which the 
Hera’s BoD approved today, provides 
us with some important evidence. 

First of all, they confirm that the AcegasAps 
aggregation  – whose process has been 
completed following the Company delisting 
– has strengthened our multi-utility portfolio, 
allowing us to safeguard a business model 
that continues to prove to be rewarding in 
a still negative operating environment. The 
consolidated EBITDA growth, which looks 
very strong in quantitative terms (+24.5%), 
is also valuable from a qualitative viewpoint: 
it derives from the positive contribution 
provided by all business segments; moreover, 
it already benefits to a significant extent from 
the synergies generated by the integration of 
AcegasAps.
Today the Hera Group can continue its path 
of profitable growth following the lead of a 
well-proven strategy, while relying – much 
more than in the past – on a prominent 
position, thanks to the growth achieved 
through M&A: over 1.2 million gas users, around 
700 thousands electricity clients and more 
than 1.4 million users in distributed water. We 
have therefore gone beyond the local utility 
profile and gained the dimensions of a leading 
operator in regions that cover an area of Italy 

that is very rich and densely populated. 
Even the nature of our shareholders witnesses 
this shedding of skin. A further prove comes 
from the next entry of Fondo Strategico 
Italiano. On the back of new agreements, 
revised in July in light of the fulfilment of some 
conditions occurred in the meantime, FSI has 
confirmed that the investment in Hera share 
capital will be strategic, as indicated even by 
its commitment to a 24-month lock-up period 
during which the stake will be inalienable.
Notwithstanding the demanding increase in 
size achieved, even this year Hera has been able 
to provide its shareholders with an attractive 
remuneration: on 6 June 2013 the Company 
has distributed a dividend per share of 9 euro 
cents that, if compared to the 2012 year-end 
price of 1.224 euro, represents a 7.4% yield. 
A significant part of the cash-out due to the 
dividend payment has been covered by the 

operating cash flow, which has moreover 
allowed to fund the 120 million euro of the 
capital expenditure of the first half of 2013. 
Leveraging on such new awareness, we are 
working at the annual review of the Business 
Plan that we plan to be present to capital 
markets next Fall.
Tomaso Tommasi di Vignano

In a still critical operating environment, all 
business segments of the Hera Goup have 
improved their respective EBITDA.

WITH A 24.5% EBITDA GROWTH, 
INTERIM RESuLTS CONFIRM 
THE POSITIvE CONTRIBuTION 
PROvIDED By THE ACEGASAPS 
INTEGRATION AND THE SOuND 
PERFORMANCE OF HERA ON A 
LIkE-FOR-LIkE BASIS.
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Focus on first half 2013 results 

first half 201302

/// The substantial EBITDA increase (+24.5%) confirms the positive contribution provided by the integration of AcegasAps, 
whose early signs were already visible in first quarter data.

/// The multi-utility portfolio of the Hera Group presents an EBITDA improvement in each business area, with particularly strong 
performances in two businesses: Water and Waste.  

F irst-half 2013 results of the Hera Group, which include in the 
scope of consolidation AcegasAps following up the merger 
through incorporation that is effective from 1 January 2013, 
present an increase of 87.7 million euro at Group EBITDA level 

(+24.5%), out of which 71.0 million coming from the consolidation of 
AcegasAps and 16.7 million from the Hera’s performance on a like-for-
like basis.  EBITDA margin improves by some three percentage points, 
rising from 15.6% of first half 2012 up to 18.3%.
The EBIT increase (+19.7%) is slightly lower than the EBITDA’s one 

because of the significant rise in Depreciation and Provisions (+31.1%), 
influenced in particular by cautious provisioning policies.
Net financial items, negative by 70.9 million euro (were equal to -61.8 
million in the first half of 2012), reflect the impact of the integration of 
AcegasAps for 8.1 million. 
The first-half 2013 P&L accounts moreover present 74.8 million euro 
posted as “other non operating revenues”: an amount stemming from 
the comparison, calculated on a temporary basis, of the AcegasAps 
purchase price with the fair value of net assets.
Taxes, equal to 77.7 million euro, weight for 31.0% on pre-tax profit of 
250.6 million: excluding the impact of the “other non-operating non-
recurring revenues”, the tax rate results in being stable in comparison 
with the first half of 2012, slightly above 44%. 
Net profit reaches 172.9 million euro, increasing by 115.3% over the 
first half of the previous year; the increase of 92.6 million compared 
to 31 June 2012 comes by 80.8% from the 73.8 million of “other non 
operating revenues”, by 17.5% from the integration of AcegasAps and 
by 1.7% from the higher net profit of Hera on a like-for-like basis.

FIRST HALF 2013
(figures in million euro)

All business areas in Hera’s 
portfolio provided a positive 
contribution to consolidated 
EBITDA. Water presents the 
strongest increase (+38.5%, 
+28.4 million), which besides 
the effects of the AcegasAps 
integration (24.2 m) also 
reflects the application of 
the new agreed tariffs. Even 
Waste presents a significant 
growth at EBITDA level 
(+34.7%), thanks to the 
contribution of AcegasAps 
(23.3 m out of 31.2 m of total 

EBITDA growth), but also 
due to the increase in the 
number of operating plants 
and to higher volumes, both 
commercialised (20.0%) 
and treated (+32.9%) 
ones. In Electric Energy 
the positive dynamics 
of distributed volumes 
(+32.6%) counterbalance 
the weakness in volumes 
sold (-0.2%), while demand 
is falling (-3.9%), despite 
the improvement (+9.5%) 
in the number of clients due 

to the successful marketing 
policies. All in all Electricity 
EBITDA improves by 23.9%, 
driven by higher margins 
in sales and trading. Lastly, 
concerning Gas, the 17.2% 
growth has been generated 
by the sound dynamics 
of distributed volumes 
(+21.0%), from the more 
favourable conditions of 
commodities and from the 
improvement in margins 
of gas sales and district 
heating. 

n Waste
n Water
n Electricity

n Gas
n Other Services

H1 2013 EBITDA Breakdown

23.0%9.8%

39.1%

27.2%

0.9%

REvENuES  
2,429.4  (+5.7%)

EBITDA   
445.3 (+24.5%)

EBIT   
246.6  (+19.7%)

INvESTMENTS   
120.5
(of which 120.1 operating)  

NET FINANCIAL DEBT  
2,745.9

EBITDA

  Waste 90.0  121.2  +34.7%

  Water 74.0  102.4  +38.5%

  Gas 148.7  174.2  +17.2%

  Electric Energy 35.3  43.7  +23.9%

  Other 9.7  3.8  -60.9%

  TOTAL 357.6  445.3  +24.5%

 H1 H1 
 m€ 2012 2013 Change
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Research and Development 
activities, which at Hera play 
a key-role since the Company 
establishment, in the first 

part of 2013 have been concentrated 
on the development of renewable 
energy technologies, with a particular 
focus on environmental monitoring 
and assessment, energy efficiency, 
optimisation of network management and 
environmental services. 
In recent months energies and resources 
have been dedicated to the launch of 
HEnergia, the experimental centre located 
in Forlì that will be inaugurated in coming 
weeks. The mission of the new laboratory 
will be to assess the opportunities 
provided by different technologies, 
depending on real returns and their 

evolution over time, besides the related 
operating risks and costs. HEnergia will 
take into consideration both solutions 
already available on the market and 
the more innovative ones, which at the 
moment represent the “state of the art”. 
HEnergia can rely on an advanced network 
for metering and data acquisition, which 
represents an excellence asset of Hera 
R&D. 
At an early stage the laboratory activities 
will be focused on two well-defined 
fields: photovoltaics and the “chain” for 
the production, storage and usage of 
hydrogen.
In conducting the experimental research 
of such specific project Hera can count 
on the collaboration of the Engineering 
Faculty of the Bologna university.

Since the very beginning Hera has 
endowed itself with a department 
specifically dedicated to R&D 

activities. Over the last years, thanks 
to the new technologies and the 
processes developed, the Company 
managed to achieve an improvement 
in plant efficiency and a reduction in 
their physical leakages, on top of a 
control over operating risks and costs. 

Hera has also dedicated large efforts 
to contain the environmental impact 
stemming from its operations.
Hera has always played an important 
role even in encouraging and orienting 
external research on these issues, 
thanks to an articulated network of 
technical and scientific collaborations 
and partnerships with institutions and 
public bodies, universities and research 

centres, in addiction to manufacturing 
and service companies. Presently 15 
research contracts are in place, among 
which some outstanding institutions: 
ENEA (the Italian national agency 
for new technologies, energy and 
sustainable economic development), 
the university of Bologna and the Milan 
Polytechnics university. 

R&D at Hera: a key-unit dedicated to improve 
financial and environmental performance 
of the Group business portfolio

In depth

Hera launches HEnergia
/// The new research centre for alternative and renewable energy sources 

Presently more than 
20 projects focus on 
energy efficiency, 

renewable sources usage 
and high-return systems.
Over the last five years Hera 
has increased its energy 
production from renewable 
sources from 240 GWh in 
2008 to over 420 GWh in 
2012.

Hera involvement 
in the production 
of electric energy 
from renewable 
sources
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Since the beginning of 2013 Hera stock price has shown strong performance in absolute terms: 
it looks even more positive if compared to the Italian equity market index that at present 
prices Hera outperforms by around 20%. The stock has benefitted from healthy Company’s 
fundamentals, which were confirmed both by annual 2012 results (released on 22 March) and 
by first quarter 2013 results (released on 15 May). Sound annual results have moreover allowed 
to distribute a dividend per share of 9 euro cents, in line with the shareholder remuneration 
commitments taken on in the 2012-2016 Strategic Plan. Another factor that positively influenced 
the Hera’s price increase was the success of the Offer Public Cash and Stock Tender Offer on 
AcegasAps, which led to the delisting of Company’s ordinary shares on 3 May 2013. 
In particular, thanks to the aforementioned positive drivers, starting from mid-March the price 
has followed an uptrend that led it to reach year’s highs in late May (absolute high of 1.67 euro 
on 22 May). Later on, the price showed a steep correction starting from the day it has traded 
ex-dividend (3 June), even because the dividend payment has taken place while markets were 
suffering from new worries about sovereign debts of peripheral countries of the Eurozone. After 
bottoming at 1.38 euro on 24 June, the price has promptly recovered, re-gaining the level of 1.5 
euro and stably trading over it already in July.  

The average target price, which indicates 
the consensus of the six brokers covering 
the stock, has improved from 1.51 euro 
as of 14 May to 1.63 euro. Four analysts 
present neutral recommendations, while 
the remaining two analysts suggest to buy 
Hera. No broker recommends to sell the 
stock. From April onwards the consensus 
target price seemed to change tracking the 
rise of the stock price rather than leading 
any price trend: sometimes the stock price 
has actually traded above the consensus 
target price. 

AnALysT COverAge 

financial calendar2013
/// 28 August   
BoD for the approval 
of H1 2013 results 

/// 13 november   
BoD for the approval 
of 9M 2013 results  

27 August 2013

Hera share
Price as at 27 August 2013: 1.52 €
Low-High 365 dd: 1.09-1.67 €
No. outstanding shares: 1,342,876,078
Mkt. Cap.: 2.0 bn €
 
Consensus target price:  1.63 € 
(source: broker research)

n FTse Italia All-share Index  n Hera

Hera’s stock price since beginning of 2013

Hera vs. FTSE Italia All-share Index – Performance since beginning of 2013 

Hera’s stock index membership
FTse Italia All-share   /   FTse Italia Mid Cap   /   FTse Italia servizi Pubblici 
Dow Jones stoxx 600   /   DowJones stoxx TMI   /    TMI Utility
Axia ethical   /   Kempen/sns smaller europe srI Index
FTse eCPI Italia srI Benchmark   /   FTse eCPI Italia srI Leaders

n Bologna municipalities
n Modena municipalities
n Trieste municipalitiy
n Padova municipalitiy
n Ferrara municipalities
n Other Romagna 
     municipalities
n Private shareholders’ pact
n Free float

Shareholders

Banca Akros 1.60 Buy
Citi 1.35 Neutral
Equita 1.76 Hold
ICBPI 1.57 Buy
Intermonte 1.60 Neutral
kepler 1.90 Buy
Average (6 brokers) 1.63 

Target 
Price € RatingBroker

/// COnTACTs
Head of Investor relations
Jens K. Hansen
T.+39 051 287737
jens.hansen@gruppohera.it

/// The next issue of this newsletter 
will be on 13 November 2013.

/// Heranews
Managed by  
Jens K. Hansen
Concept and editorial contents
Blue Arrow, Milan
graphics
moma Studio, Milan
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