
NEWS

Strong acceleration 
in EPS, which records 
a 19% annual growth

IN
D

EX Focus on 
FY 2014 results02 New milestones in the M&A 

growth path
Sixth certifi cation as Top Employer

03 Hera and the Stock Exchange
Shareholder Base
Analyst Coverage 

04

Dear shareholders,  
FY 2014 results, which present a 
7.1% EBITDA growth and a 27.3% 
increase in net profi t post minorities, 

are absolutely positive. They are even more 
valuable when considering that the mild 
winter temperatures have inevitably aff ected 
both electricity consumptions and, even more, 
gas demand. How could we counterbalance 
an unfavourable external environment and 
improve our earnings per share by 19%, 
achieving a strong acceleration also compared 
to the 2013 annual growth rate? We realise 
that all the levers we used to execute our 
Business Plan have properly worked. First 
of all, a selective M&A policy allowed us to 
rely on a wider size and generate relevant 
synergies during the following integration 
process. Moreover, we stuck to our multi-utility 
model: that consistency, combined with the 
choice to target areas that are close to Hera’s 
reference territory, ensured the continuous 
generation of new effi  ciencies coming from 
the merger of newly-acquired companies: a 
pattern proven by the AcegasAps integration 
and once again confi rmed by the Amga Udine 
merger, eff ective from 1 July 2014. Another 
key-factor in generating a healthy set of results 
in 2014 was the commitment to leverage on 
a well-balanced business portfolio, thanks 

to a proper mix of regulated and liberalised 
activities, with a 55%-45% ratio. Surely, even 
the choice of keeping a limited exposure to 
upstream activities proved to be rewarding; 
otherwise we could not have avoided to be 
negatively impacted by the commodity price 
decrease occurred. Lastly, we have to recognize 
that the strong marketing eff ort supported 
volumes, through the expansion of the client 
base, counterbalancing the weak demand that 
refl ects the economic downturn.     
Full year 2014 results therefore refl ect a good 
operating management; however, they are also 
the result of an eff ective management of the 
fi nance area. The Debt-to-EBITDA ratio, equal to 
3x, puts Hera among the best companies in the 
industry; it also indicates the fi nancial fl exibility 
available to fund future growth.  Financial 
strength, together with the new size we have 

achieved and the strong cash fl ow generation, 
confi rms that we are competitively positioned 
to catch attractive opportunities that may 
arise in the sector consolidation process and in 
distribution gas tenders. Given these premises, 
we can distribute a 0.09 euro dividend per 
share, providing continuity to our shareholder 
remuneration policy, which is based on solid 
fundamentals and aims to remain sustainable 
over time.  

Tomaso Tommasi di Vignano

Hera growth strategy, which produces 
sound results over time, is at the heart of 
an attractive shareholder remuneration.

CONSOLIDATED 2014 
EBITDA GROWS BY 7.1%, 
IN AN UNFAVOURABLE 
ENVIRONMENT FOR GAS AND 
ELECTRICITY VOLUMES.
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Focus on 2014 results

FY 201402

/// Some unfavourable factors characterised the external environment in 2014: particularly mild temperatures 
experienced during the Winter and a decrease in the demand of electricity that reflects the still negative GDP 
dynamics in Italy.

/// Such a challenging context has further highlighted the effectiveness of Hera’s business model, which leverages 
on a well-balanced portfolio mix, and the healthy results generated by the M&A growth strategy, focused on 
areas that are close to the reference territory. The benefits of diversifying the operating risk through the multi-
utility model and the synergies extracted from the integration of newly-consolidated companies are effectively 
synthesized in the sizeable EBITDA increase.

In 2014 Hera consolidated EBITDA achieved a robust growth, 
equal to 7.1%, which results even more significant if 
considered in light of the 6.0% decline recorded at Revenues 
level. The P&L headline has been mainly penalised by lower 

volumes of gas sold, due to the extraordinary mild weather 

conditions, and also by the decline in the commodity price, 
which has affected the electric energy sales, in a period of falling 
domestic demand.  
Some positive drivers mitigated the Revenues’ decline, which 
otherwise could have been larger: the 100% consolidation of the 
Gorizia and Udine assets, the increase in treated waste and the 
positive contribution of regulated businesses.
EBIT grows at a higher pace (+10.4%) than EBITDA, 
notwithstanding the increase in Depreciation & Amortisation 
(+3.9%), which is mainly due to new investments. The cost of 
financial debt decreases thanks to the recent emissions at lower 
rates than in 2013.  
The adjusted tax rate declines from 44.8% to 40.2%, mainly as a 
result of the 4 percentage point decrease in the Robin Hood Tax 
that affects the Group energy companies.
Adjusted Net Profit, excluding the impact of “Other non-operating 
revenues” posted in 2013, therefore climbs up to 181.2 million 
euro, showing a 24.7% increase vs. 2013. 

FY 2014
(figures in million euro)

The 7.1% improvement in 
consolidated EBITDA reflects 
the driving role of good 
operating performances in 
Electricity (+27.6%) and Water 
(+12.2%). The Electric Energy 
business benefited from a 
sizeable expansion (+9.7%) in 
the client base, higher sales’ 
margin, growing revenues 
from the regulated distribution 
services, on top of the wider 
scope of consolidation that 
included the Udine and Gorizia 
assets. These positive factors 
allowed to counterbalance 
the impact of the decline in 
volumes sold (-2.6%) due 

to the demand fall and the 
17.0% decrease in PUN (energy 
price). Also the Water business 
outperformed the average 
EBITDA growth, thanks to the 
application of the new tariff 
system set by the AEEGSI (the 
Italian Regulation Authority) 
for the 2014-2015 period. The 
EBITDA of the Gas area presents 
a 3.9% increase despite the 
marked fall in volumes sold 
(-17.2%) due to 2014 mild 
temperatures, which resulted 
in being the highest over the 
last 30 years: such negative 
factor has been mitigated 
by the complete acquisition 

of Isontina Reti Gas and the 
higher profitability of the 
Certificates of Energy Efficiency. 
Lastly, the Waste EBITDA 
improves by 1.1%: volumes of 
market waste grow by 5.8%, 
driven by the sustained pace 
(+10.6%) of special waste, 
which is the result of an 
active marketing, while urban 
waste volumes grow by 1.3%, 
benefiting from the weight 
increase in differentiated 
waste (up to 54.0% from 
52.6%). The volume expansion 
allowed to compensate for 
the extraordinary stop that 
occurred at two WTE plants.

n Waste
n Water
n Electricity

n Gas
n Other

2014 EBITDA Breakdown

25.0%12.8%

31.8%
27.9%

2.5%

REVENUES   
4,189.1  (-6.0%)

EBITDA    
867.8 (+7.1%)

EBIT    
441.2 (+10.4%)

INVESTMENTS 
348.6 (+10.0%), 
of which 346.1 operating    

NET FINANCIAL DEBT 
2,640.4

EBITDA

Waste 239.3  241.8  +1.1%

Water 193.5  217.1  +12.2%

Gas 265.6  276.0  +3.9%

Electricity 87.3  111.4  +27.6%

Other 24.5  21.5  -12.2%

TOTAL 810.2  867.8  +7.1%

   
 m€ 2013 2014 Change
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Hera Comm Marche wins the tender 
and is awarded 100% of Alento gas
On 26 January 2015 Hera has strengthened its presence in Abruzzo. 
Hera Comm Marche, a company of the Hera Group, has been awarded 
100% of Alento Gas, a gas sales company owned by the Municipality 
of Francavilla (51%), close to Chieti, and French Company GDF Suez 
Energie (49%), after submitting its bid in a tender process.
Starting from 26 January 2015, within the following 70 days the 
Municipal Administration will verify the requirements’ fulfi lment in order 
to fi nalise the contract that will complete the transaction.

Alento gas – Key-fi gures
 Bid price 5.5 million euro

 2013 EBITDA ca. 1 million euro

 Current clients ca. 13,000

The acquisition of Alento Gas represents a further step in Hera’s 
developments across the Adriatic axis and confi rms the expansion 
policy through the acquisition of utilities in areas that are close to the 
Hera’s reference territory, by leveraging on a strong pre-existing local 
position. 

The completed acquisition of the business 
of ecoenergy paves the way to the creation 
of Herambiente recuperi
On 27 November 2014 Herambiente completed the acquisition of the 
business of Ecoenergy, a Company in the Mantua province, leader in 
the production of secondary solid fuels. The acquisition allowed Hera to 
create Herambiente Recuperi.
Ecoenergy treats non-hazardous special waste, which is converted to 
energy for thermoelectric and WTE plants, replacing fossil fuels.
Such acquisition enhances Herambiente leadership both in terms of 
geography and from an operational perspective, thanks to the synergies 
that will derive from the Ecoenergy integration.

ecoenergy – Key- fi gures
 Bid price 10.5 million euro

 2013 Revenues ca. 10 million euro

 Current clients ca. 600

 Treated waste  100,000 tons/year

solid organisation with strong 
territorial positions across the diff erent areas 
In the case of Alento Gas, in the Adriatic area, the local role has been 
successfully played by the subsidiary company, Hera Comm Marche, 
while AcegasApsAmga, which starting from July 2014 has merged 
Amga Udine, represent the garrison for the Triveneto territory. Lastly 
Hera continues to play a role monitoring local opportunities in the Emilia 
Romagna area.

New milestones 
in the M&A growth path

Last February Hera 
was awarded the 2015 
Top Employer Institute 
certifi cation, which 
is only accessible to 

organizations that present high qualitative 
standard in conditions. 
The 2015 assessment process has evaluated 
963 companies in 99 Countries. Hera 
resulted in being the only other company 
in the world, together with Abbot, to be 
awarded with the certifi cation for the 

sixth year in a row, while assessment 
requirements have become more and more 
demanding over time. 
Hera is furthermore the sole multi-utility 
awarded. 
The research, independently conducted 
by Top Employer Institute, has identifi ed 
Hera excellence areas in training and 
development policies, which embrace all 
organization levels, and in the strategies of 
HR management, where Hera is committed 
to a continuous improvement.

“We are very proud of such certi� cation; Hera has always ranked 
among the organizations that invest more in people, training and 
corporate welfare”.

HERA CERTIFIED AS TOP EMPLOYER 

Udine - The Castle

/// Thanks to high standard in managing Human Resources, Hera 
achieves the prestigious certifi cation for the sixth year in a row

Giancarlo Campri – Personnel and Organisation 
Head Director
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Hera share continued to significantly outperform the Italian stock market, as shown by 
the chart rebasing to 100 on 2 January 2014 both the FTSE Italy all-Share Index and the 
share price. Since the last issue of the newsletter (on 12 November 2014), despite good Q3 
results were welcome, the Hera share price has slightly decreased in late November – early 
December, when the track of political reforms in Italy looked to find some difficulties. The 
approval of the Jobs Act decree and the expectations of a supportive ECB intervention in 
terms of monetary policy – then confirmed by the launch of a robust Quantitative  Easing 
program – paved the way, at the beginning of 2015, to a new uptrend that has led the Hera 
share price to reach a new high of 2.22 euro on 24 February.
During 2014 the Hera shareholder could benefit from a sizeable return (Total Shareholder 
Return), considering the 17.9% capital gain in the 12.31.2013 – 12.31.2014 period, with the 
price moving from 1.65 up to 1,945 euro. On top of the capital gain, the shareholder also 
benefited from a 0.09 euro dividend, which represents a 5.5% dividend yield on the 2013 
year-end price.

After the release of Q3 2014 results, most brokers 
covering the Hera stock have improved their 
respective valuations, reflecting in their models 
the positive impact of both sound Company’s 
fundamentals and low interest rates’ outlook 
supported by the QE program launched by the ECB.
The consensus target price - calculated as the 
average of the 8 analysts’ target prices - therefore 
increased by 6.3%, moving from 2.39 to 2.55 
euro. The picture of ratings presents 7 buying 
recommendations (namely 6 Buy and 1 Outperform) 
and 1 Neutral rating. No broker recommends to 
sell the Hera stock. The share price dynamics hence 
continue to be supported by a strong sell-side 
consensus, since analysts indicate that the stock is 
undervalued at present price levels.   

AnALysT COverAge

Financial Calendar2015
///  24 March 2015 
BoD for FY 2014 results 

///  28 April 2015 
Annual Shareholders’ Meeting 

///  13 May 2015 
BoD for the approval 
of Q1 2015 results 

///  26 August 2015 
BoD for the approval 
of H1 2015 results   

///  11 november 2015 
BoD for the approval 
of 9M 2015 results 

Hera share
Price as at 23 March 2015: 2.24 €
High-Low 365 dd: 2.24-1.85 €
No. outstanding shares: 1,489,538.745
Mkt. Cap.: 3.33 bn €
 
Consensus target price: 2.55 € 
(source: broker research)

Hera’s stock index membership
FTse Italia |All-share Capped + All-share+ Mid Cap + servizi Pubblici
sTOXX|Total Market Index+europe+europe ex-UK+Italy 
sTOXX|TMI+europe nei segmenti: Utilities, gas-Water & Multiutilities, value
Axia ethical / Kempen sns smaller europe srI Index
FTse eCPI | Italia srI Benchmark + Italia srI Leaders + ethical Index eMU

n Bologna municipalities
n Modena municipalities
n Trieste municipalities
n Padova municipalities
n Ferrara municipalities
n Udine municipalities
n Other Romagna 
 municipalities
n Private shareholders’ pact
n Free float

Shareholders

Banca Akros 2.60 Buy
Banca IMI 2.70 Buy
Equita 2.40 Buy
Fidentiis Equities 2.50 Buy
Goldman Sachs 2.95 Buy
Intermonte 2.25 Neutral
Kepler Cheuvreux 2.40 Buy
Mediobanca 2.60 Outperform
Average 8 brokers 2.55   

Target price € RatingBroker

/// COnTACTs
Head of Investor relations
Jens K. Hansen
T.+39 051 287737
jens.hansen@gruppohera.it

/// The next issue of this newsletter 
will be on 13 May 2015.

/// Heranews
Managed by  
Jens K. Hansen
Concept and editorial contents
Blue Arrow, Milano
graphics
moma Studio, Milan
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Hera’s stock price since beginning 2014

Hera vs. FTSE Italia All-share Index – Performance since beginning 2014 
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