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Presentation

Operator

Good morning. This is the Chorus Call operator,camie to the presentation as of the 31st of MarcheHera
Group. All participants are in listen-only modellbwing the initial presentation there will be a @&ession.
(Operator Instructions)

Now, the floor goes to Mr. Tomaso Tommasi di VignaExecutive Chairman of the Hera Group. You nowehthe
floor.

Tomaso Tommasi di Vignano, Executive Chairman

Good evening. We are here together with the usaahtthat has just been confirmed by the GenerarAsly. And,

as you know, we have just concluded the first Badrirectors Meeting with the new term of office.

We already on marche, as the French would say.@/albvery happy with the results of the first gea And, as you
can see, Jens has been very creative in this slidleis graph when comparing the results of thist fjuarter with
previous years. This is a further proof of the thett we're going through a very positive period aor Board of
Directors who wished the same opinion. So we daehbpt we will share our ideas as well.

| think that our paths in executing the industpkn started off on the right, in the right waywé have a look at what
happened in 2016, then you will see that we atg fdmmitted to achieve the results that have mennto the
industrial plan. As you will hear from Mr. Venidrdre's been some items, there's been some evantsatte played a
very important role. The fact that we were awarttedtender for the market of safeguarded clients geeod news for
us.

This helped us to have some positive results aisdnitl ensure this positive results for the nexbtyears, because the
results of this tender will then continue over ager period of time, namely two years. Now, talkamput the waste
sector and my colleagues will then provide furtinsight on this. We did not embed the results efAfiplast
acquisition into the results that you're goingde today. We have already talked about it andebelts could have
even be more rounded up if we have had the oppbrtitnconsolidate the presence of this acquisitidhin our
accounts in Q1. But since the application phageetontract started on recently is on the prodaatsults were only
-- were haven't been embedded yet. Since the abiiiaag been formally signed with the fact as ofilAfhie 1st.

So in the first half-year report, you will see tlesults included into our account. Other than thihthe results are very
positive. There has been no inconsistency whatseeterms of profit and loss account related dgba, see a
constant average plus 10%. So there is no losssaatr. And you do see that the net profit is dpiadicularly well.
We have a plus 20% and this of course has a pesitiluence on the EPS since the number of shagstrchanged
so this determines a very important result forBRS as well.

Let me now make a second comment, and my colleagiligben provide further information on this, biuto think
that this is really very important. These positigsults that you see are driven by all our busiaesas. This is very
important. We not only have a very positive restilthe end of quarter, the first quarter, but agaimll the business
areas, we have some positive results.



And in most of the cases, we exceeded our expeotatyour expectations as well. Having said tliigopu go to page
three, you see again, all the elements contribtatehis growth. The largest portion of the growgHinked to the
expansion of the market in the energy sector, Isatia the other business areas as I've just mbiote. This is the
result of our participation in different tendens,mnany different areas and this is proved oncenagai capacity to be
very reactive to be present on the market. And needly committed to this and we would like to ¢mie on this
path which is more tenders in other sectors, &t léws is our hope. So these are the highlighteefirst quarter.
What | would also like to point out is that on three hand, the market is being expanding, the piictds field of
waste has also been doing very well. Tariffs hashsibject to some restrictions during the past,ranw things are
doing very well.

Then as a second very important item, we say oiinipgovement of the efficiency of the Group. Andktls perfectly
in line with our business plan, which we of counsanted to adhere to plus EUR4.5 million in termeffitiency --
efficiency made.

And then last, but not least [ph] thing, we hawe M&A sector and here again, | don't want to adgtliing, because
the two small transactions that we carried outpamt of these accounts. But again, you just seattial results of this
operations. And again, there can be some diffeseimcterms of the acquisitions of new clients kydia we are talking
about figures, as | mentioned that are not surggisis at all.

But we do know that there is again something thgbing to play very important role in our accoant we are
already doing our test, we are already closely ecaing with Aliplast and | think here with a reado be very
positive about the future. So we fully paid, of x®) the acquisition and you will also hear abbatdosts and the
state-of-the-art about mergers and acquisitions.

Now | would like to give the floor to Stefano. Thayou.

Stefano Venier, Chief Executive Officer

Thank you and good evening. | will start off witletwaste sector. If you go to page four, you seedhults. We have
already commented upon this result several timeisg2016. The result is made up of several eleméfe have
some negative effects due to the expiry date ofesoicentives. And we are talking about the siximdgdible)which
expired during the third quarter of 2016. And themhad some extraordinary maintenance operation§ o, waste
treatment plant which determined this cost. Thestsowere completely offset by organic growth, wh&mainly due
to the growth of the sector of special waste treatnand to wet dry and hazardous waste.

This is nothing new for us. We have already tal&bdut this in the past and these results furthesaalated during
this first quarter and they're providing the fudintribution. We are talking about 7.1 million, &rins of organic
growth and waste totaled EUR46.7 million. As ouraiiman correctly pointed out, the effect of the saidation of
Aliplast will become evident in the next few monthsterms of financial cost everything has alrebdgn integrated
into the account.

But at end of January, we also bought the assetxompany called Teseco. And their activitiescamaplementary to
waste to recycling activities and they will enabgeto further enhance our activities in the loadgraphical territory
where the company is operating, and we will seeesfurther positive results as in 2016.

If we now turn to the growth of networks. Here ysme two components that determined a growth of ERR#llion.
On one hand, we made more efficiency in this figle reduced the operating costs of the water @utkthe
energy-related activities.

We use a parameter that is called PDR, and thanpeter improved over the last 12 months period.BY6lup to
2.5%. So again efficiency has been made and thisesult of what we did in 2016 and what we haweedn 2017.
And then there has been a balancing mechanisnnistef tariffs. And as regards the first quarteR017, we were
awarded some premiums in 2016 because of the gaalilygof the service that we deliver. Here you seme further
results in terms of water, plus 3.4, gas distrimAiistrict heating, plus 2.4, electric energyritisttion plus 0.5. These
are the main items in terms of the developmenheéstments. They did not determine a significaniatian of the
Hera B [ph] of the last quarter. So again theselt®are mainly due to the factors that we haveaaly pointed out.
Now turning to the trading sector, to the commérséztor. First of all, we can say that we havenbeeeeding the
threshold of 2.5 million. Within clients, we haveora than 900,000 clients for the gas sector. Arsldbtermines that
we exceeded the threshold of 2.5 million timest tes the target for us.

In terms of profitability, the best result as exigeiccame from the electricity sector, 11 milliomgth, they relate to
safeguarded clients to new services and the rentaportion EUR4 million. Here is, they are relatedh better
performance in terms of trading and sales on the fnarket.

Then on top of this, we also have the small couatiitm on power generation. Here again, we are neghie fruit of
what we showed in the beginning of the year. And widl remember that this is linked to the situation the French
market in January and in February and better résiidtus that we managed to confirm some positgalts of 2016
and we further improved this result EUR4 million.

This is the growth of the gas sector. This growthElJR4 million is partially related to the gas ddfamarket, half of
which is linked to that and half of that is linkexla better margin on -- with regard to activitiesthe free market. And
this enabled us to reach EUR111 million in thistfguarter of the year. So in a nutshell, thesdterenost relevant
components of our financial results.



Let me now turn to the financial and tax profilaitBn order to deal with this, | would like to gitiee floor to our
colleague, Mr. Luca Moroni.

Luca Moroni, Group Director of Administration, Finance and Control

Good afternoon. | think that slide number severfigedly illustrates the work that we carried outtbase two items of
the profit and loss account. In the first quartiee, financial management did very well again, thisainly due to a
reduction of costs in general. But this is also ttuthe good contribution of the company that ofeeirathe trading, in
the business and in the energy sectors. So theydea very good contribution as all the other panies or other
Group did.

29.8%, this is the tax rate, which is decreasinghér decreasing, corporate tax rate reductiomtwie call (Foreign
Language), was the further reason for these gamndtse And this enabled us to fully seize all tippartunities made
available by the financial budget laws, I'm talkidgput tax related patent box, related regulatisrswhat we call
maximal duration related laws. All this makes vgopd contribution to the net profit and therefaraite EPS.

As regards the financial management of the compaayhave had positive cash flows by more than EWRhion,
to be more specific, EUR160 million in terms of oaaéng cash flows. And this result comes from aarafing, and
even net of the payment of taxes and financialggsr

The networking capital absorbed EUR20 -- EUR22iarill This is due to two different items. On the dwaad, we
have the positive contribution of the work that eegried out in terms of receivables. And here, weehgood reason to
be satisfied. And we had plus EUR10 million in teraf this positive management of liabilities. Bgaa, we have not
had the situation of EUR30 million due to safegealrdlients.

Investments of 66 million are perfectly in line wivhat we did last year and plus 116 free cash.flthvey fully
covered the costs of the acquisition of Aliplastl d@seco for an overall value of EUR97 million. And therefore
closed with a net debt of 2,648 (sic - 2,548.7)dAs a result, as we have already said severat timenet debt
already includes the cost of the acquisition opkdst and the acquisition will be further executethe next few
months and then the next few years.

And the financial contribution of this acquisitiarill be further appreciated in the half yearly repavith retroactive
effect as of January 1. So again, this companybeilfully integrated with the number of parametéhwetroactive
effect.

I will conclude here and will give the floor to obixecutive Chairman.

Tomaso Tommasi di Vignano, Executive Chairman

| don't actually have too much to add to this.ihktthat all these figures speak for themselved the explanations
that we gave you on the top of this made it veeacthat it was easy for us to tackle the acqarssi which we had
planned. And in terms of company related effent,dure that you have already had all the impoitdatmation from
reading the newspapers.

The Board of Directors met for the first time todayd the climate amongst us to say was very pesithe had the --
the presentation of some private list for the fiiste, and | do believe, again that the represemtmbf this list
contributed to a very positive environment withie tmeeting of the Board of Directors. And then &eeha new
representative of the private portion of the conypditne ship has sailed so to speak, and all thes tagve already
been distributed, so each of us perfectly knowst\ahaits us.

Now we would like to open the floor for questioptease.

Questions And Answers

Operator
This is the Chorus Call operator. We are now gainstart the Q&A session. (Operator Instructionisg Tirst question
is by Javier Suarez of Mediobanca.

Javier Suarez, Analyst

Yes, good evening everybody. | would like to ash tev three questions. Slide number four, that'firsy question
and it concerns the waste business. | was stru¢kéogrganic growth, this EUR7.1 million growth. @ you provide
some more details on this? So what is going to @ajpterms of volumes and prices and what arelghamics that
you're witnessing on the market. Could you expamthas? Is this growth going to be sustainableryfi017 and in
the years to come?

And then from an industrial point of view, I'm inésted in the fact that this activity is going vl on the acquisition
of Aliplast and Teseco. So | would like to know witds going to lead to from an industrial poiritidew. So these
acquisitions, we do hope will help the businesgrtuw.

And then turning to slide number six. | would litceunderstand how the supply of the electricity gad is evolving.



Of course, I'm not talking about the growth thateikated to safeguarded clients and default markeduld like to --
you to explain about what you mean about the uimdeg gases supply expansion.

And then the third question concerns the cost bf.deould you provide us some indications in abtsolerms as
regards the current cost of debt and a forecafhitile cost of debt by the end of the year. Thagnk.

Stefano Venier, Chief Executive Officer

Now, as regards the colorful elements concerning woganic growth of EUR7 million, of course theg @riven by
two to three elements. The first element beingrtbatment of waste. As you may have noticed, thesebeen an
increase of volume of special waste. And as --nagthis, there is a volume delta effect and tiene has been a
further increase of the prices and the tariffspecsal waste. These variations goes from EUR1 UpUR5 depending
on the type of projects. We have seven to eightaneategories of product.

And on average, which should conclude that we E8YR2.53 for the overall amount of tons. This growti6,000
tons edge up on the top of the growth that we dexbiast year. So we are talking about 630,000 thesprice has
been up by 3% on average. And then we have highegimgiven the fact that the overall number hasdased, and
this lead to the overall result of EUR3 millionE®R4 million.

The remaining portion to reach the EUR7 milliotiked to some efficiency that we made in termshef collection
and treatment of waste and in the operation oftplaind then we have EUR1 million further thatirsed to the
treatment of paper and plastics, all these totaIREmillion.

Now, going back to your second question. So theririon that we expect from the acquisitions es&co and
Aliplast. Teseco and Aliplast are two acquisitiovtsich will be providing quite different contributis. Teseco is a
platform of clients, which means that they havéraal access to the sea. So they are located iezaclose to our
waste recycling plant. And it has chemical and ptatplant that are similar among themselves.

But they also have complementary plants for sodhigg. And then on the top of that, they also heteeing facilities.
This will enable us to increase the supply of swiin the local area, in the region of Toscandy@vo. We were
quite close to saturated the situation in termsajfs to recycling opportunities. So we can furtt@nsolidate business
areas where we already operating. And then oroheftthis, this company will help us because efltgistic
positioning it enjoys. This will particularly be Ipéul in the special waste sector, waste recyclptgarmaceutical
sector, laser treatment sector and mechanicalrsecto

In terms of production capacity, it will add up46,000 to 50,000 tonnes, that can be -- treataglask is also
operating in the waste treatment sector. But askpowy, it recycles and it re-manufactures plastatarials
polyethylene and PET. And this perfectly fits witle production activities that are part of our fmid of services
where plastic materials do play an important rbie talking about the food and beverages sectorevtieere is a large
use of plastic packaging. But this also informseotectors where a lot of plastics has been usedh&t are the
synergies that we do farther expect?

We do expect synergies to be made with our tragitiactivities. As a result, we will bolster ouflfservice, a larger
service activities on our key accounts and thi$ alflo allow us to improve -- our ability to impmthe lifecycle of
plastic materials and this will enable us to makeuse of our plants. This will [ph] in a nutshele contribution that
Aliplast will make for us. Aliplast was already smg for waste recycling, but it also closes theleifor us. It's really
in line with our circular economy philosophy.

Hera together with the treatment or waste treatpveimch I'm going to turn to in a second is goiod)e the only
operator to do this. All the other factors thatiamolved here are usually falling within the remftthe producers of
the raw material. | am talking about steel paper glass, for instance.

Again as | said, this is the last step for us ftyfclose the circle, because at the end of Manghpbtained the
authorization for the construction of our firstiplaSo there will just be only two of us to be atdéuild a plant to
transform wet waste biomasses into biomethane.i$lgplant that will be set up in Sant'/Agata. Asdwe have
already mentioned several times, the capacityh@lEUR7 million per year, and it will absorb 10@a6ns of
volumes per year.

In terms of sales margin, well, first of all we dee make a distinction, distinction between tleefhousehold
residential market from the industrial market. Witetomes to the marketed companies, then you khathigh
season is the summer for the gas and then on wittier for electricity. So we are still working dine situation. We
are very active on the market. The conditionsyast were bit more interesting, because the loaegrthat we had in
the first quarter of 2016 favored the signing afittacts ahead of time, while all the negotiatiooagadure that took
place in the last six months has slowed down tlosgss.

So as | said, we will have to wait and see forrtéied metric to be played. Then as regards, aliegbeand | see the
usual competition levels. So | don't see any mefj@nges.

And then the last element as regard to procureofenatwv material in terms of electric energy, we aw@king on a
back-to-back basis, so there are no major variafibe margins have already been basically fixesigned contracts.
When it comes to the gas sector, we have good dowontract, the supply terms for next year as aetl the terms
and the conditions are very similar to the condiithat are already in place until September sfybar.

And as regards to the cost of debt, it's now 3s7w& mentioned during the presentation of the im@plan, we do
expect to go down to 3.5 by the end of the yearZagdor next year. This is our target.



Javier Suarez, Analyst
Thank you.

Operator
The next question is by Enrico Bartoli of MainFirst

Enrico Bartoli, Analyst

Good evening, everybody. | would also like to asie questions. | would like to go back to the eleity business.
Could you please expand on this 16 million of tlE# EDA. Could you please expand on the contributisede by
safeguarded clients and what is the contributiothefdispatchment market.

What are the sales margins to clients? Then | baygestion concerning networks, this brings me baalide number
five, more specifically when it comes to water amdjas. Could you please provide some more comnyents
mentioned the organic growth, what is the contidubf the tariffs, what is the contribution of theaality premium
and what is the contribution of efficiency approaghAnd do you think that this trend will be sustddle in the next
quarters? And then as regard to the tax ratenkithie last figure that was mentioned was 33.5ldcpou please
confirm this or give us an update?

Stefano Venier, Chief Executive Officer

All right. Here, | am. So, as regards the growtlhaf electricity business, we have altogether EURBIon. This is a
commercial business. We have EUR11 million dudn¢oviariation of the parameter of the safeguardiedts! market
and the remaining EUR4 million of margins made lom harket.

And then under the item power generation, you s&&Nph] and you see the efficiency making proceskthis
accounts for 1.5 percentage improvement. And thtbimk that in general, we are talking about EURBion.

And then as regards the water tariffs, we have EWiBn, we have a guideline of fully paid premiarnm terms of
the quality of the services. It's EURS million this year and in the first quarter of the yearttadl performance
indicators are in line with the objectives that édeen set and we therefore recorded the corresmpfigure, which
is EUR1.2 million, EUR1.5 million.

The remaining portion EUR2.5 million, here we hav&0% due to an adjustment of the tariffs systechthen we
have 1 million, 1.5 million due to a higher effin®y. And in terms of gas distribution, we have ay/\&milar
breakdown. Please consider that within the entirameter of the networks that we have EUR2.55 arilland again
this is due to the gas distribution and to the oek& as well. This -- these are the answers to gaestions.

And then as to the tax rate, the guideline thagawe around 32%. In the first quarter, we alwaysehand this is the
case with many other companies. We have againfaepnwe adopt [ph] to profile, which is the aveeaig the first
portion of the year and above the average in tsteplartion of the year.

Enrico Bartoli, Analyst
Thank you.

Operator
The next question is by Stefano Gamberini of Eq8Itd.

Stefano Gamberini, Analyst

Good evening, everybody. | may -- may | ask a femggjons, the first one concerns Aliplast and Tes€ould you
tell us by how much they will contribute to the HBIA by the end of the year. And could you pleasgagxd on the
payments made as regard to the dividend. The ExecOhairman pointed out that you have been awaadedder in
the field of safeguard clients. And this may evavof your participation into other tender proc&swill this take
place in the gas distribution field? When will tegenders take place and that there are any newk mentioning in
the waste sector as well?

And one last question for Mr. Moroni, please galtde eight, as regard of the cash flow, you memibEUR116
million. And could you please put it this in retatito the EBITDA, because the CapEXx, has spent ibeldlucted, so
what are other items, will then lead up to an ofegeacash flow of EUR211 million? Thank you.

Stefano Venier, Chief Executive Officer

Well, as regard to the waste sector, let's novgpdor a minute the payment installment. Tesecaahasdy been fully
paid EUR9 million at the end of January 2017. Agards Aliplast, as you may remember the paymenbblar
divided down in two instalments, the first instadimi has been paid. It was paid on the 3rd of Aptiht was the first
40% and the remaining 40% will be paid at Decen3dest.



The equity value is EUR88.5 million. So, you neeanrultiply 9 by EUR435 million. This is the firststallment, and
we will pay the same amount for the second ins&tin

And then the recent, earn out component, whiclery difficult to define for the time being, we wphy this in
December and then afterwards once we will fullyuaiegthe remaining 20% of the company, which magitoeind
EUR15 million distributed over a period of time.

This is the way in which we're going to pay or whige have already paid for this acquisition. Say ltlee way to put
down all these items in the PFM, Teseco EUR9 mmiland Aliplast we recorded 100% of the capitaljimgee entered
into a commitment to pay the remaining 20% oveeraa of whole year.

So, in the profit and loss account, we also needdord and account for this commitment that weehand. This as
regards of the cost of the acquisition.

In terms of the return on these acquisitions, @ittvestment as, Teseco this is a small companthesreturn will be
about EUR1 million for the first year. As to Aliga on a yearly basis, the contribution to the HBATwill be around
EUR15 million.

Oh, yes, let me also mention the topic of tendetsnk that when our Executive Chairman mentiooéter tenders,
he was not really referring to other gas distribmitienders. And the last tender in Milan surpriseerybody and again
the atmosphere is now quite hot.

And again, we do expect that two tenders mightudgighed by the end of the year. So, you do know fast this
sector is moving. So, | do not really needed t@gigu any insights on this. So one, our Executiliainan
mentioned other tenders, he meant the tenderseneuarently involved in, a tender for the managemnoéelectricity
services for the Municipality of Modena. In thesfiquarter of the year, we were awarded some reodets in terms
of public lighting services.

So, these are tenders that do not perfectly redad@r core business, but they do help us becéeasesnable us to keep
an eye on the market to put our structures, oduiitfas under stress situation and to start thigkitbout a different
sector, where you can lose one client today andmgther client tomorrow.

This is a matter to play once and this match it be played next, like in 10 years' time or iryéars' time. And
now I'll give the floor to Luca that he will givesie more details about free cash flow.

Luca Moroni, Group Director of Administration, Finance and Control

211 is a figure net of financial charges, we haxethat accounts for 49. So, we have 82, whichas/alue of the
operating lever and then we have EUR24 million, RBRnillion, which is the provision for doubtful dsbwhich are
part of the Delta CCN.

And the value of this item is EUR7 million, additil provision for doubtful debts that we've madd a this is
mainly attributable to the clients of safeguardieint. So, these are client that cannot be disoctedefrom the grid,
from the network and we therefore made larger jgiows based on the experience that we gather bedast few
years.

And as you know, as part of the Resolution 360iraefga the remaining portion will -- then the authg will settle the
outstanding accounts.

Operator
(Operator Instructions) The next question is by is1&onin of Intesa Sanpaolo. Please.

Meris Tonin, Analyst
Good evening, everybody. My question will be veémde. I'm talking about provisions and accountswHlo you
reconcile this data with the year-end data?

Luca Moroni, Group Director of Administration, Finance and Control

In terms of amortization, we have 3.5 million mareéerms of amortization, and this is the effecths investment
made last year. So, this is a drag on effect. Aed tve have provisions for EUR1.5 million, as aditiohal millions.
They relate to the management of post-mortem fAsd/ou will see in the report, the adjustment ® BRRS [ph]
accounting principles made it this necessary. Awhtwe have a EUR7 million for the depreciationdfamd a portion
of this is linked to safeguarded clients.

And the EBIT amounted to roughly EUR5 million, whiis in line with what we have forecast in termstef effects
of the safeguarded client market. So, this is pdsfén line with what the data that we mentionedidg the
presentation of industrial plan.

Meris Tonin, Analyst

If | may, | would like to ask a second questiontarms of the higher efficiency that you made. @f kast few years,
you made more efficiency and -- can this EURG6 mnillefficiency that you made in the first quarteréplicated in the
next quarters?



Luca Moroni, Group Director of Administration, Finance and Control

We have a target for the whole year, which is EURillSon to be in line with our target for 2020.rf8e we have
already made efficiency for EURA4.5 billion, thethink that we are already -- we have already mathég@gain make
one-third of the path, basically.

Meris Tonin, Analyst

(Operator Instructions) Mr. Tomaso di Vignano foe time being, there are no questions.

Tomaso Tommas di Vignhano, Executive Chairman
Well, thank you very much once again. And | think will talk very soon. We will move on with our pis, and we

will keep you updated. Thank you.



