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ear Shareholders,
Results as of 30 September
01 2017 provide a positive picture,

Margins in new
business segments
and recent
acquisitions

drive EBITDA

with all main KPIs on the rise.
Revenues, equal to 4.03 billion euro,
grow by 11.4%, also benefitting from
the wider consolidation scope that
includes Aliplast and Gran Sasso,
whose contribution is around 85 million
euro. Anyway, on a like-for-like basis,
Hera's Revenues increase at a non-
negligible rate of 9.0%, mostly driven
by the trading activity and the improved
macroeconomic environment. At EBITDA
level, we achieved a growth in line with
that of Revenues, close to 11.4%.
A significant contribution came from the
energy areas, given the attractive margins
in the new portions awarded in both
the safeguard and default markets, as
well as from waste treatment activities,
which benefitted from the wider scope of
consolidation and the positive dynamics
of both demand and prices.
EBIT grows at an 8.7% rate, slightly
lower than that of EBITDA, as a result of
higher Depreciation due to investments
in regulated businesses and of higher
Provisions on doubtful debts attributable
to the safeguarded services.
Results of financial management

The EBITDA increase was mainly led
by the energy business areas

improve by 17.4%, mainly driven by

the liability management transactions
executed in late 2016, which have made
the debt structure more efficient. Tax rate
declines from 36.5% to 32%, benefitting
from lower corporate taxation (IRES) and
effective fiscal policies. Net Profit after
Minorities can therefore achieve a 28.6%
increase.

Hera absorbed the cost
of the Aliplast acquisition
within a few months
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Strong cash flow generation made it
possible for Hera to fund the Aliplast
acquisition, to pay the 2016 dividend, and
to finance the capex of 248 million euro,
while keeping Net Financial Debt as of 30
September 2017 at 2,610.0 million euro,
with just a marginal change over the level
of 2,558.9 million euro at the end of 2016.
Therefore, the set of results as of 30
September 2017 prove that we are
moving on in the right direction to
achieve the targets included in the
Business Plan.
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Hera and the circular economy

Last October, Hera was the second Italian company to complete the process for inclusion in the CE100
programme, which aims to promote the awareness of issues related to the circular economy, the exchange of

experience, the launch of partnership projects, and the collaborations in the field of R&D.

tefano Venier, Hera's

CEO, comments on such

commitment as follows:

“Hera develops the transition
actions towards a higher circularity of
economy both in the technical cycle, by
re-using non-renewable materials, and in
the biological cycle, by using renewable
resources. We have always been
involved in running a range of activities
falling under the circularity model: the
recycling of plastic and of other waste
collected, the re-use of biological waste
to produce renewable energy and
fertilisers, the recycling of water and of

disused goods, as well as the savings
of consumptions for both energy and
materials. In this way, Hera creates
Shared Value: the Company generates
new value for itself while saving
natural resources that would represent
costs. By doing so, it contributes to the
decarbonisation process.”

Our response to the priority challenges
for the sustainable development of the
Planet — the CEO adds - is well ahead
with respect to the three goals set by
the EU for 2030 in terms of reduction
of landfilling, increase in the overall
recycling rate and share of recycled

packaging. Hera aims to innovate

the recycling and waste recovery
activities, the production of renewable
energy, and the integrated water cycle;
moreover, with the new projects, we will
support the cities that we serve in their
transformation into circular smart cities.”

The transition towards a circular
economy allows for the environmental,
social, and economic sustainability

of the Planet: as such, it is one of

the Sustainable Development Goals
included in the United Nations 2030
Agenda.
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Hera stays a step ahead in meeting
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to the investment in the utility sector, as a result of the fall in
government bond yields, especially in the debt of European
peripheral countries.
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