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Hera included in the Dow Jones Sustainability Index

HRA.MI (Reuters), HER IM (Bloomberg)

From the 21st percentile to the 100th percentile... Number of attempts (years) before the inclusion in the DJSI
(new record)
100 8.5
79
21
'18 '19 ‘20 Avg. Utility Overall Avg

INDUSTRY LEADER worldwide
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2020 Score achieved by Hera...

Hera’s Score vs other multi-utility included in DJSI

+19
+44 81
68
24
Hera 2018 Hera 2019 Hera 2020 Avg.

Companies
included

Governance&Economic Dimension Score

89/100 BEST

Environmental Dimension Score
92/100 BEST

Social Dimension Score

76/100

Overall Score
g 87/100 sesT

...best worldwide performance in the sector
(5 points more than the second best)
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Our 2020 efforts...

BUSINESS PLAN
Business plan to ‘23: Ebitda +219 m€
Capex 2.9 b€; DPS +20%

DIALOGUE
Business Plan road show on institutional investors
Business Plan road show on 9,000 employees
Unicredit Conference
CEO Conference Mediobanca
Sustainability Day Borsa ltaliana
Infrastructure Day Borsa Italiana

{:} M&A and FINANCING

Positive contribution from EstEnergy in 9M 2020
Green Bond to 2027

REWARD g

Top Employer for the 10t year
Best IR (Institutional Investors)
Silver Class for ESG Communication (Lundquist)
Best Green Finance (IGl)
Best multi-utility worldwide for Diversity&Inclusion (TR)

. /n  RESULTS
creation DDD Y’19: Ebitda +5.2%
Q1°20: Ebitda +5.6%
H1°20: Ebitda +2.5%

9M'20: Ebitda +2.6%

RATINGS %& INNOVATION
& .
Target Price consensus 3.93€ Bio-methane plant
ESG ratings improved Depuration 4.0
@ Smart city solutions
INDEXES__ __
7 - - ~
N
l/ (‘ \
\ Dow Jones 1

Sustainability

N\
FTSE4Good < indexes

-

...with a strong focus on value creation
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The story began in 2002...

Strategy fully embeds the creation of

C SR Shared Value (Valore  Condiviso)
Approach innovating business models, processes,
Mitigating the possible negative products, and services while pursuing
impacts of the business positive and measurable business results
. GRIUPPO
==HER/\
f

Established in 2002 from the
merger of 11 multi-utility with
the seed of sustainability

£

...and has constantly matured over the last 17 years

4

p

LEADING UTILITIES WE SUPPORT
OF THE WORLD

The CEQ Water Mandate

GRUPPOHERA
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Our cutting-edge ESG strategy: Creating Shared Value (“CSV”)

11 out of 17 SDGs implemented in our strategy Measuring the concrete effects of our actions
2030 (Ebitda m€) +12.8%

+13.6% |
New Urban 525

Climate & Energy +10.0%
framework V 423
375 H
330 :
f;f:\s,:;::-csioo 300
INTEGRATED
‘a GOVERNANCE
INDEX
EU Action Plan
on Circular e T 7
oy oo A'l6 A'l7 A'l8 A'19 E'23

Economy

CSV track record
(M€)

0 0
o\ i 39% 42%
Blueprint  \“Smeisis’ ‘19 Ebitda ‘23 Ebitda

EU Plastic
Strategy

COP271

70% of Ebitda growth target to ‘23 enhance “CSV”
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Why is this inclusion relevant?

SRI global Asset Under Management
(B%)

22,891
18,274

'14 '16

30,683

'18

35% of total
global AUM

It is a solid premise to enlarge shareholder base...

*Source: Global sustainable investment review 2018
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33% debt underpinned by green financing
investments almost already executed.

Transparent use of proceeds and reporting
on investments’ KPls.

Green financing framework in place

Further visible projects could enhance green
financing up to above 50%.

Safe and long-term financing

...and to finance green capex in a sustainable way

100m€ EIB (to 2030)
200m€ Green credit lines (revolving)

500m€ Green Bond (2014-2024)*

3,600me

Hera Debt
500m€ Green Bond (2019-2027)

Visible upside potential
(green projects identified)

Around 1/3rd of debt is “GREEN” and ACCRETIVE

*of which 170 m€ bought back
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Our 2019 achievements on KPls...

-22% Carbon foot print

Energy Efficiency -5.1%
600cwn Renewable energy ‘ ‘
0
Energy consumptions 100%
‘ renewable
>2.3m Avoided GHG ‘

Water -5.50
3.49% Urban w. in landfill consumptions
729%  Recycled packaging Sorted collection 64.6%

[ Climate change strategy ]

...providing cost efficiency and top line growth

GRUPPOHERA
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Our sustainable target to 2030

Even more sustainable, maximizing the positive impact we have on all our

stakeholders and minimizing our negative impact developing innovative projects

% of waste +150%

¢
Oe., vs 2017 in Refinitiv Diversity &
recovered

Inclusion index

o (10%)

wle,
Plastic recycled vs 2013 % of employees with A
_ (35%) (25%) f employees with Qg

by Aliplast Vs 2015 Vs 2018 digital readiness ‘

E A See,, -

nefgyiSasns . Wastewater
by the Group . -
Carbon intensity in Group’s water reuse
energy produced consumption

New goals looking beyond the BP horizon
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Rating improvements

(I

Dow Jones
Sustainability Indexes

WORLD LEADER
87

68

2019 2020

SUSTAINALYTICS

“Outperformer”
79

75

2018 2019

Spending effort to “make it visible”

REFINITIV [<
1st Multi-utility in the world

12t
14t

2019 2020

W CDP
B B
2018 2019

MSCI &
A A
2018 2019

INTEGRATED
GOVERNANCE
1 INDEX
1stfor green financing

Lst 1st

2019 2020
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Disclosure improvement started with the Sustainability Report

(2016) From a stakeholder perspective (2017) to a driver of change perspective

'prMAzm/-‘!, STy A REPORTING SYSTEM
P S === consistent with CSV helps:

- Measure performance and take
consistent action

I - Engage stakeholders and turn
them into Key Sustainability

Enablers

- Show the interactions between
the company and the
ecosystem

Reporting system based on “driver of change” consistent with the
Global Agenda call to action “measuring value creation”

GRUPPOHERA 11



With a concrete stakeholder engagement

Open innovation

Small multi-stakeholder committees, with the aim of
realizing together concrete and sustainable projects

%
=

Beyond sustainability report

Transparent, clear and complete information on
topics that most concern our local communities

- < K

IN BUONE _ VOLTI [ TRACCE RE
ACQUE - RvViZIO  JIFIUTI ERGIA fINSIENE
i Ia qualita eri va a finir o
:m(qu: aaKm 1010 :lwllvllenii:ono :Ea d?f:e:enzew:a :)r:!pelsw:urm w f
energia o 2019

B vk R0 2 L - - -

Employees engagement

Social innovation platform where employees give
ideas to improve the sustainability of the business

HEuRekA,

INIZIATIVA RISERVATA Al
DIPENDENTI HERA PER

LA VALORIZZAZIONE ~
DELLE IDEE INNOVATIVE 5~

Citizen engagement

Active participation in taking care of the urban
space (water leakages, improper waste disposal)

Promotion of sust. culture

Locally deploy globally relevant strategies

ot Oy,
S g @E
-=5 \ 4
Z3 /% CE100 AN
20m WE SUPPORT

‘i
The CEO Water Mandate

L’U CIRCULAR
LEADING UTILITIES @ M
OF THE WORLD NETWORK

Committed to make sustainability a matter of everybody

GRUPPOHERA 12



Our Circular approach




The climate is changing fast and our planet is suffering

5

Planet heating

+4°C

the expected temperature

increase by the end of the century

)Y
W< 04

¢U$;

Pollution and
plastic in the seas

5

ocean plastic islands

Move from linear to circular economy to

&l

4

Source: IPCC; FAO; European Commission

Drought and water
consumption

+ 55%

world demand for fresh
water growth between 2010
and 2050

Disposable
lifestyle

60%

of the materials
consumed in Europe is
not recovered or recycled

LINCAR ECONOMY

RECYCUNG  cIRCULANL
ECONOMY ECONOMY

preserve the planet
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Our circular approach to the waste business

= j humanly
natural cycle & ,’»?/}-/\\\\ managed
& “HN cycle
t 0 P | .
ompoS
o .\P
Sant'Agata i g .
SentAgata production /% -
biomethane d 5 \2 >
plant Oé 7 /N
% ' &
L J
biogas

maintenance
of resources
in use

biochemist

minimize
Iandnlllng

capital

From waste to resource

93% recovery of
sorted waste
collected

signed the
Global
Commitment on
plastics

eco-design to
reduce waste

Cambiail finale
Ciboamico
Farmacoamico
initiatives

regeneration of natural

GRUPPOHERA
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Our circular approach to the water business

== ; = humanly
water ) ///\,/\/“/\\\\ " managed
R reserve ey e N cycle
]

natural cycle

7

7
L

Rimini
purification plant —

Servola @’
purification plant

Reuse of purified
water in

agriculture =

regeneration
of water
resources

saving and
reusing

A precious resource to preserve

Saving targets in
water use

New savings
tools for citizens

GRUPPOHERA
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New horizons for our waste management
Aliplast: European leader in plastic recycling Pioneering transformation of Biogas into methane

W ALipLAST

Sociatd del Gruppo Herambente ‘

ol

Bunoeid

g

Organic waste

N

Industrial Waste Products

~ ek,

Business Customers

7mem/Y '

Contributing to Energy & Resource efficiency
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New horizons for our water service

PSBO Rimini: biggest EU depuration project Trieste: a wastewater plant that talks to the sea

— cSRSRIT T

T T

Milestone projects with a strong positive impact on the Environment

GRUPPOHERA 17



Other Circular projects on top

Re-Art! Turning waste into Art “Cambia il finale” project
Students and arts & design institutions are Project aiming at the collection and re-use of
involved in many workshops and art exhibitions bulky waste in a good condition

Cambigilfinale

“Farmaco Amico” project “Cibo Amico” project Consumption analyses
Since 2013 Hera collects medicines with an adequate Project that allows the collection of meals Report provided to customers to increase
conservation state and at least 6 months from expiry prepared but not consumed and donated to no- awareness of their energy footprint with advices
date, and distributes them to no-profit organizations profit organizations to reduce energy consumption
sl 22 ’
3sme a = ?;J“;;!
MEDICINAL!
ANCORA UTILIZZABILI

i e

noiliraccogliamo

Saving environmental and social resources

GRUPPOHERA 18
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Italian and European utility included with Hera

T

cnct 81.9
INTESA [11] SNNPAOLO 34.3
&= GENERALI 20.7
#&Terna 12.6
CNH 11.2
Posteitaliane 10.2
MOI:%ZLEE 10.2
==TIM 71
Prysgr!)elljrs 7.0

@& = 45
iG Iltalgas 4.3
FREeLLI 42

2 LEONARDO 2.9
& 1.9

uuuuuu

&

. European Utility

cnct
'IBERDROLA
<cepr
e ——
CNGIC
endesa
Naturgy |

#&Terna
@ veoua

oW RED

United
Ulilities

L
E==HERA

m ltalgas

81.9
72.8
35.4
30.1
25.6
19.0
17.2
12.8
10.6
8.9
6.3
51
4.5
4.3

Hera among the sustainability champions

i ep 00

GRUPPOHERA
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Sustainability is a matter of core mission and strategic positioning

S“ategy

bostmostesestirn INNOVATION
Hera original /2t
mission business model

Hera mission constantly pursued since 2002

GRUPPOHERA 20



Our track record & targets

Ebitda Debt/Ebitda
(m€) (x)
1,250
9gs51,0311085 gy 2%, x> 3X3.1x3.1x3:3%3.2x3 oy 3 0%, 0x
( 868 884 917 5 5X - 8X2 6x2. 5X
2607 645 662 1. 8x1 9x
427 453 1.3x
243 293 o8
srnill | |
'02 '03 '04 '05 '06 '07 '08 '09 '10 '11 '12 '13 '14 '15 '16 '17 '18 '19 23 '02 '03 '04 '05 '06 '07 '08 '09 '10 '11 '12 '13 '14 '15 '16 '17 '18 '19
Capex vs Depreciations DPS
(m€) (€c)
750
10.010.0
. e 8080808090909090909090
53 6. 0’
250 I
0
02 04 06 08 10 12 14 16 18719 21 23 '02 '03 '04 '05 '06 '07 '08 '09 '10 '11 '12 '13 '14 '15 '16 '17 '18 '19
Depreciation — Capex & Inv.

Resilient and uninterrupted growth

GRUPPOHERA

2.9x

‘22

12.0

'23
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Who we are: the Italian largest multi-utility company

Other
* waste

[~ 4

-y 1St water
X gas  energy
~gy Networks 2nd dist. sales

‘t’,‘ 1,085me
®, e

N -

Waste

Territory

Wealthiest Balanced Top national
part of Italy portfolio mix mkt positioning

Largest MKT cap in a fragmented industry

GRUPPOHERA
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Moving from CSR to CSV

Building blocks for identify Shared Value

Our purpose on business management

Analysing Global, European, national
and local strategic policies

ke
Policies m

Identifying the commitments tracing the
lines of intervention contained in the
policies

over
Commitments @

Analysing the most valuable
quantitative targets in Hera activities

@ Targets {:}

Hera fully embeds global goals in Shared Value strategy

IMPACT
AREAS DRIVERS

SDGs

Promotion of energy
efficiency

Reduction of GHG emissions

Diffusion of renewables
energy

1350

<

Resources

Efficient use of
resources

Waste prevention and max.
of materials recycle &
recovery

Sustainable management of
water resource

12 tegmeau [TE CLENER
CIRNIH O SNTSANTATON
PPN E

Territory

Innovation and
contribution to develop.

Employment and new skills
development

Economic & social inclusion
development

Diffusion of innovation &
digitalis.

Air and land protection

oo W 0 (oo B ] A
NOASTHETEE AMGOINIATES

AR

o & nEéE

17 v

&

GRUPPOHERA

23



Waste sustainable targets

Co, .
Reduce use of landfills for urban waste
(% of urban waste disposed of in landfill)

Co,
@ Increase packaging recycling

(% of packaging recycled)

Qo,
Increase WTE ashes recovery
(% of ashes recovered)

Oog Increase material and energy recovery from
waste treated in selection plant
(% of waste recovered)

Qo, ) .
Increase recycling rate in urban waste
(% of recycled urban waste)

Qo, ) )
Increase plastic recycled by Aliplast
(% of plastic recycled)

o]

s} Q Qo
Carbon Water Resource
footprint footprint footprint

2018C

4.5%

72%

83%

77.2%

53%

+7%

vs 2017

@ 2023

<5%
>70%

98%

81%

62%

+62%

vs 2017

@ 2030

<5%
>75%
>98%

85%

EU target
67% @ 102035
65%

+150%

vs 2017
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Energy sustainable targets

Qo

Co,

Qo,

Qo,

Qo,

Qo,

Q

)

Reduce the Group's energy consumption
(% of energy savings from ISO 50001 interventions compared to
2013 consumption)

Reduce the carbon footprint in energy
production (kgco2/mwh)

Increase customers with electronic bills
(% of customers with electronic bills out of total customers)

Increase electricity contracts with energy
efficiency services (% on total electricity contracts)

Increase gas contracts with energy efficiency
services (% on total gas contracts)

Increase Green offers contracts
(% on total contracts)

Q Qo
Carbon Water Resource
footprint footprint footprint

2018C

(4.4%)

vs 2013

(17%)

vs 2013

23.7%

18.8%

11.7%

5%

@ 2023

(6.5%)

vs 2013

(26%)
vs 2013
45%
21%

16%

58%

@ 2030

(10%)

vs 2013

(35%)
vs 2013
60%

>25%

>20%

>60%

GRUPPOHERA

25



Networks sustainable targets

Qo,

Qo,

Qo,

5

Reduce water network losses
(linear loss reduction rate compared to 2018)

Reduce internal water consumption
(water consumption reduction rate compared to 2018)

Reduce the domestic water demand
(average per capita consumption reduction rate compared to 2018)

Minimize the disposal of sewage sludge in

landfills @ of sewage sludge disposed of in landfills out of total
sludge)

Increase the reuse of wastewater
(% reusable wastewater or total wastewater)

Increase the % of soil already used by our

infrastructures in design (both surface occupation and
reuse of excavated materials)

Reduction of thermal energy produced from
non-renewable sources (%)

Qo, Qo,
Carbon Water Resource
footprint footprint footprint

2018C

Baseline year

Baseline year

Baseline year

7%

1%

68%

Baseline year

@ 2023

(2%)

vs 2018

(15%)

vs 2018

(5%)

vs 2018

3.6%
9%

73%

(1%)

vs 2018

@ 2030

(7%)

vs 2018

(25%)

vs 2018

(15%)

vs 2018

1.5%
15%

>80%

(15%)

vs 2018
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Employees sustainable targets

% of employees involved in smart working
out of total employees

% of employees with digital readiness out of
total employees

Organizational agility: average number of
employees by organizational structure

Continuous learning: % of employees who offer
at least one training course per year out of total
employees

Internal mobility: % of employees who change
roles or organizational structure in one year out of
total employees

Diversity & Inclusion: positioning in a significant
global index of Diversity & Inclusion (today Refinitiv)

2018C

8%

23%

n.a.

20%

14°

@ 2023

50%

50%

20%
30%

TOP15

@ 2030

75%
90%
10
50%
30%

TOP10
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