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Forecast 2020

EBITDA F’20
(b€)

1,118

A'19 Negatives Organic  M&A F20

k Strong results in a difficult year /

Efficiencies /

Sizable efficiencies
achieved

M&A and
partnerships
EstEnergy
integration

4.9% Ascopiave

Partnership with leading
\ companies

Refinancing /

500 m€ bond emission
with 0.25% fixed rate

Tenders

Waste collection in
Modena and Bologna

‘Water in Rimini

Energy Last resort
markets j

NET DEBT, LEVERAGE and cost
(b€, x)

3.0x ~2.9x

A'19 F20

\ Stable debt & lower cost

‘Resilient growth’ equity story passed Covid-19 test

GRUPPOHERA
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Hera distinctive GROWTH story (1)

1. Ebitda Growth (m€) 3. DEBT / EBITDA (x)
2. Sustainability performance

1,118 \
********* 40% MEA Reporting
Circular Economy
| 0
A'02/F 20 “‘
- COP |
1oz gz:tiﬂ:ml' Indices rating Top3in ltaly | TCFD
__________ ity improved to A- Member since 2017
60% Powered by the S&P Global CSA
Internal Growth -, . .
02  F20 W |d L d g}?\'BEEEfE Financial and non-
or eader TARGETS financial report
S ; ’ 02 04 06 08 "0 ‘12 14 16 '18 F20*
“Multi & Water utility” | === Jonong Leading TCFD compliant
submission for —
5.8x Ebitda Growth & DJSI “World” L — Deleveraging in last 8 years
Leading sector consolidation (nd “Europe” )’—) /

S

GROWTH was fast, sustainable and solid
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The scenario & Tariffs shaped by sustainability issues

t 5 CIRCULAR ECONOMY

€ cRreuLar Economy
!,
®-  RresiLENCY

JusT PURSUE

TRANSITION - ) DECARBON.

FIT FOR : & RESIL g RE
DIGITAL AGE ’NNQVATI%i& CONEUTRAL

e
1~ RESILIENCY

NEWABLES

’ RENEWABLES
CO2NEUTRAL
ol s
%’C RESILIENCY

Hera strategic framework perfectly goes in EU and UN directions
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Scenario with a rich variety of “opportunity buffers”

) |
£i

N A
\\ III
MERGERS REGULATED SCALE / DIGITALIZATION NEXT GENERATION EU
Multi-utilities: Focus: Focus
Expanding in contiguous areas Renew our long-term Leveraging on larger
to extract synergies concessions economies
of scale
ACQUISITIONS LIBERALIZED PARTNERSHIPS

Targeting: Focus: Focus
Bolt-on acquisitions in a ‘make Expanding nation-wide Sharing knowledge and o}
or buy’ logic both in Energy leveraging upon an efficient accelerate time to market e
suppl d te treat t latf

PP and waste freatmen pationm j FIT FOR DIGITAL AGE

Leveraging upon distinctive competitive advantages and expertise

GRUPPOHERA 04



Capex plan: 74% devoted to regulated assets

-

\_

2,285

Last 5Y

+40%
3,200

BP to '24

CAPEX BY DRIVER AND BY
BUSINESS (m€)

750 3:200

Tenders  Organic Total
Develop.

338
2,097
—

Networks  Energy

694

Waste

70 3,200

Other Total

J

Additional capex might be allocated to catch further opportunities

GRUPPOHERA
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Ebitda to 2024: growing path confirmed

-

\_

+215
‘ +80
+145 [
1,085
(10)
19 Negatives Organic M&A
growth

EBITDA GROWTH DRIVERS AND

BY BUSINESS (m€)

1,300

1,085

A'19

+52

Network

+97

Energy

+56

Waste

+10 1,300

Other A'24

J

Potential opportunities and the synergies from M&A go “On Top”

GRUPPOHERA
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Business Targets
to 2024
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Strategic framework: underpinning our GROWTH equity story

G R O T H

RESILIENCE &

REGENERATION OPPORTUNITIES TECHNOLOGY HUMANS
Pushing on our TCFD- Strengthening our physical Generating new value from Further creating Shared Expanding and improving Enhancing the effective
consistent path towards and logical, reactive and our assets: from the Value to the benefit and our “loTility” model to and balanced meshing
carbon neutrality, driven adaptive resilience and “Waste-to-Hydrogen” to prosperity of our territories further chase efficiency between humans,
by bioenergy and energy expand “closed circle” in brand new sustainable and quality of services technology and our
efficiency our businesses to reduce services on expanded purpose

footprints customer base

Deliver in our ‘piece of planet’ a concrete set of sustainable actions

GRUPPOHERA 07



Hera Hydrogen opportunities: core areas under development

REGULATION

Electrolysis Gas Networks & Cogen.

(EAT & PEM)

PRODUCTION
TECHNOLOGY,

CO2 Capture Green Power-to-Gas

Waste-to-Hydrogen

Fuel cells )
New services to
Carbon neutral areas business clients

Green gas mobility (HBS)

Taking advantage from our multi-utility asset base for green gas

GRUPPOHERA 08



Ebitda growth: 88% aligned to Next Generation EU

EBITDA GROWTH BY DRIVER
(m€)

88% of Ebitda growth

+56

+133

Carbon neutrality & )
Circular Economy

Resilience

+63

Green Deal Digital Agy

C

+26 2115

Other Total Growth

/

CAPEX ALIGNED WITH
EU STRATEGY (m€)

JEETTER

60% of capex plan

Carbon neutrality &
Circular Economy

\

Resilience

560
130 [
370
970

Green Deal Digital Agy

1,300

Other

3,200

Total

v

Growth underpinned by EU strategy

GRUPPOHERA
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Networks

EBITDA TARGET (mé€)

22 +3 532
29 Bl - T
2
480 N @
A'19 Water Gas Electr. District E'24
distr.  distr.  Heat.

Resilient and safe growth

S

Efficiencies
Satellite monitoring of
networks

Predictive
maintenance

@O

Resilience

Capex in resilience
against climate chang

@€

e

Optimization of water
sources & quality

Capex
Smart meter rollout

RAB increase through
development capex

Tenders

Confirming concession
in water

Gas tenders to buyout

minorities in our

reference territoriey

CAPEX PLAN (m€)

214 79 2,097

27

1,077

Water Gas distr. Electricity District Total
distr.  Heating

Increasing value of our assets )

FOOTPRINTS TO ‘24
Reuse Carbon neutrality Water savings Innovation
0, 0 0 0,
9% (10%) (17%) 88% E
in 2024 vs 2018 vs 2017 in 2024 " i e NED J
Power-to-Gas ﬂzgj‘;‘g Concession t:,]eov:ﬂmﬂaegr Predictive Develop and
Reuse of wastewater for ~ Reduction heat produced by ~ Reduction of water Energy RedeCr:ion of P e S rﬁne\:{al s musimter;lg:nce inienﬁvbe;
A H i H H i merthane . Heating ateliire sustainable
agriculture & blqdlversny non ren. sources intensity smart meters B s Water Boimization Sofe; gas P s behaviours
regeneration - IEDSER . merers . .
GRUPPOHERA
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Energy

EBITDA TARGET (m€)

+27
+30 [
+41 [

305 . -

A'19 Negat. Organic Syner. M&A

Exploiting the Ascopiave deal

E'24

FOOTPRINTS TO ‘24

Carbon neutrality Carbon neutrality

J

Efficiencies
Reducing cost to se

Procurement with
TAP pipeline

M&A

Acquisition of
customer portfolios

Development of new
offers / services (VAS,
HVAC, PV)

@

(&)

CRM enhancement

Tenders

Exploiting know how in
last resort markets

Enlarging customer
base through ‘Maggior

Capex / Mkt expansion
rve
thanks to larger scale

Tutela’ liberalization ‘

CAPEX PLAN (m€)

166

Mainten. Develop.

25 - 338
147

M&A  Tenders

Total
Expanding customer base

Carbon neutrality Carbon neutrality
0,
(15.5%) (7%) 17% 28% |
vs 2019 vs 2013 in 2024 in 2024 PV plantsand ocurem. Sustainable Loyalty | CRM Strategic
L . . . . o energy Diversific. VAS measures Bt earation Workforce
Emissions under SBTi Energy efficiency internal  Gas with CO2 Renewable electricity sold communities Carbon Safeguard linked to Di%ncl Planning &
(well below 2°C) guidelines operations compensation (100% retail) Buildings’ compensat clients social/envir. o fion knowledge
efficiency s Tenders_ aspects shoring_-

customers in 2024

GRUPPOHERA 11



Waste

CAPEX PLAN (m€)

EBITDA TARGET (mé€)
+23 320 Efficiencies Capex / Mkt expansion 51 - 694
- Remote control of Increasing treatment 280 [ ]
dumpsters capacity (WTEs,
Digitalization of biomethane)
operations Enlarging customer 363
base through solution
° services
M&A Tenders
Mergers with multi- Confirming
i . utility in reference concessions for i
A'19 Negatives Organic  M&A E'24 territories 15 years in waste Mainten. Develop. M&A  Tenders Total
— . collection in Emilia
i . Acquisition of activities Romagna region . .
Growing circular 10 enlarge asset Enlarging circular platform
platform j
FOOTPRINTS TO ‘24 FOOTPRINTS TO ‘24
Recover Circularity Bioenergy Recycle R W
<4% +83% +114% 63%
0 ~ New bio-  Waste to New Remote
in 2024 vs 2017 vs 2019 in 2024 methane recycling Hydrogen engagem. control of Frir:é;;eigsele
. : . plants units Customer tools dumpsters E N
of urban waste disposed Plastic r_ECyCled by Biomethane produced Urban waste recycled Increase in Evolution of base Promoting Relationship f%rﬁgglf;s
of in landfills Aliplast from organic waste sorfed collect | plantsmix enlargem. ‘Reuse’_ digitization _ p‘

Scaling wider platform

GRUPPOHERA 12



Beyond Ebitda and Cash flow

CASH FLOW &
CAPITAL ALLOCATION

Cagr
(b€) 20.4 22.0 +1.5%
- -
(0.4) Adj. A'19 E'24
1.8 EPS (&)
(2.2) [ |
(0.8)
|
(0.9) — —
(05  (04) 3% 2.6% = 27.0%
Op.CF NWC & Maint. FCF Dividends Dev. M&A Debt
Prov. Capex Capex change -
E'24

\ Net Debt/Ebitda down to 2.8x in 2024 (from 3.0x in 2019) j A'19 E'24 A'19

COST OF DEBT (%) TAX RATE (%)

Visible cash generation reduces leverage

GRUPPOHERA 13



Value creation...

\_

ECONOMIC VALUE CREATION
(%)

O_O\(&O/() ROE, 9.2%
O_W ROI, 8.2%

":,.:5'-00---.:,'_'_‘;.ooo.-o:,’_'_‘;-o.oo---‘,’_'_‘:-oc-....:"_‘_‘; Wacc

E'20 E'21 E'22 E'23 E'24

Enhanced by low cost of capital /

CREATION OF SHARED VALUE

IN 2024 (m€)

Enabling resilience

and innovate 50% of Ebitda.

aligned with UN
SDGs in 2024

Regenerate

resources

and close
the loop

402 m€

HEHS
J

Pursue the .
carbon neutrality @

169 m€

...healthy returns, reduced risk, enhanced sharing

GRUPPOHERA
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2030 targets

+150%
Plastic recycled by
-33% Aliplast
SBTi carbon emissions >75%

(Scope 1+2+3) ’ H t Packaging recycling
Py
>30% -10%
Green energy sold Water losses K J

Carbon neutrality Circular economy
-10% vs 2013 15%
targ etS Group energy footpring targ etS

Reuse of cleaned

wastewater
>30 memy : ﬂﬁ -259% vs 2017
Group water footprint

Biomethane production -
from organic waste TOP10
Positioning in Refinitiv
Diversity & Inclusion index

Ambitious contribution to EU and UN strategies

GRUPPOHERA 15
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Closing remarks

UPSIDE FROM MACROTRENDS / \

& FIGHTING CLIMATE CHANGE

12.012:5

115
11.0
9.0 9.0 9.0 9.0 9.0 9.0 9.0 9-510'010'010'5
SYNERGIC PORTFOLIO . 80808080 "~
CROSS-BUSINESS PROJECTS 5.3 6.0
SCALABLE INNOVATION 35 I I I I I I I I I I

'02 '03 ‘04 '05 '06 '07 '08 '09 '10 ‘11 '12 ‘13 '14 '15 '16 '17 '18 'l9 E'20E21E'22E'23E'24
ROOM FOR “ON TOP”

LOW LEVERAGE despite Keeping ‘Aristocrats’ status™
INCREASING DPS POLICY /

Remaining agile to take further upside potentials

* Hera is among the 40 European stocks (4 Italians) considered Aristocrats for having paid uninterruptedly a constant orgrowing dividend GRUPPOHERA 16
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Business Plan main assumptions

Main assumptions

Brent (pollar/Barrel)
Exchange rate €5
PUN emwn)

Inflation (%)

GRIN certificate (former Green Certificate)
(E/MWh)

White certificates (erep)
CO, certificates (eron)
Tax rate )

Cost of Debt (%)

A’18
715
1.18
61.3
1.1%
99.0
248.9
24.6
29.1%
3.7%

A’19
64.1
112
52.3
0.5%
92.1

255.1
24.8
28.3%
3.5%

E’24
62.4
1.18
60.4
1.5%
96.2
262.0
62.4
27.0%
2.6%

J

GRUPPOHERA
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Consolidated Group Ebit target

EBIT BY STRATEGIC AREA
/ (m€) \

Other 15 Other 24

Waste 98 Waste 117

Networks 214 Networks 221
Ebit E’24
615 m€
+13%

Ebit A’19
543 me

Energy 216
v Energy 253

\_ /

GRUPPOHERA 18



Financial debt

GROSS DEBT MATURITIES AS OF
30/09/2020* (%)

INTEREST RATE BREAKDOWN
IN 2024 (%)

538.3
3106 1137 128.1 -
SCH
[
'20 21 ‘22 23 24 Post Gross

Debt

1,969.7 1,969.7

* Excluding short term credit facilities

\_

Variable 17%

Fixed 83%

J

GRUPPOHERA

19



Water business

EBITDA

\_

265.3

CAPEX E’20-E’24
(m€)

A'19

VOLUMES SOLD

289

A'19

-

(mmc)

285*

E'24

\_

E'20 E'21 E'22 E'23 E'24

J

RAB* 1,55

*Numbers exclude M&A

-

1,87

J

GRUPPOHERA
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Waste business

CAPEX E’20-E’24
(m€)

A'l E'20 E'21 E'2 E'23 E'24

\_ /L J

EBITDA BREAKDOWN

VOLUMES TREATED

(m€) (mtons)

320.1
264.2

Waste treated 7,175 8,165
Urban 2,348 2,219
Special 2,211 2,971
A'19 E'24 by products 2,616 2,976

\ m Collection mTreatment ‘ \ )

*Numbers exclude M&A

GRUPPOHERA 21



Gas business

ECONOMICS
(m€)

EBITDA 341.6 427.3

EBITDA BREAKDOWN
(m€)

427.3
341.6

A'19 E'24
Heat management = District Heating
m Gas sales H Gas distribution

CAPEX E’20-E’'24
(m€)

A'19 E'20 E'21 E'22 E238 E'24
Capex mGas tenders
Volume Sales &Trading 9851 6.210
(Mcm) ’ !
RAB (B€) 1,10 1,25

*Numbers exclude M&A and third parties RAB

GRUPPOHERA
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Electricity business

A19

E’24

EBITDA

178.5

213.5

213.5
178.5

A'19 E'24
Power Generation

u Electricity sales
m Electricity distribution

‘ *Numbers exclude M&A

E21 E'22 E'23 E'24

A'19 E'20 !

Volume Sold (twh) 12.8 11.9

RAB (B¢) 0.37 0.39

GRUPPOHERA
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RAB*

GAS DISTRIBUTION
(b€)

155 1.37 1.52
0.27

0.28 Third Party

V22 Property

\ A'19

E'24
ELECTRICITY DISTRIB
(b€)

A'19 E24
DISTRICT HEATING
(b€)

0.37 0.39
0.23 0.22
-~ e
A'19 E'24 A'19 E'24

*Numbers exclude M&A GRUPPOHERA 24



Regulated returns (WACC)

WATER
(%)

Wacc review

5.2 5.2% 5.2%

5.2% 5.2%
O O
20 21 22 E'23 E'24

ELECTRICITY DISTRIBUTION
(%)
Wacc review

5.9% 5.9% 5.9% 5.9% 5.9%

20 21 E'22 E'23 E24

AS DISTRIBUTION
(%)

Wacc review

6.3% 6.2% 6.2% 6.2%

6.3%

O O== O O
20 21 E'22 E'23 E24

WASTE
(%)
Wacc review

6.3% 6.3% 6.3% 6.3% 6.3%

0 ‘ O
20 21 E'22 E'23 E24

GRUPPOHERA
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Capex plan

CAPEX PLAN BY DRIVER
(m€)

554

554

A'19

\_

537
E'20

B Capex

E'21

uGas tenders ®mM&A

640 614 79
587

565
E'22 E'23 E'24

753

554

331

A'19

o/

\_

CAPEX PLAN BY BUSINESS
(m€)

653 640

4
w B
352 406
E20 E21 E22

mNetworks wEnergy ®Waste

614

541
421
E'23 E'24
Other

753

J

GRUPPOHERA
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CSV capex plan

Enabling resilience and innovate 1,033 m€
Innovation and digitalization 514 m€

Resiliency and adaption 519 m€

Pursue the carbon neutrality 148 m€

13 il

Diffusion of renewable energy 64 m€
@ Promotion of energy efficiency 84 m€

[ sy o 1 s
QALY EDUCATION AR MFLLSTRETI

g | M )

Regenerate resources and innovate 660 m€

G CLEMYWATER 12 [ .
IS —— Sustainable management of water resource 412 mé€
E m Transition to a circular economy 186 m€

Air and soil protection 62 m€

1.84 b€ of investments contribute to SDGs

GRUPPOHERA 27



Waste sustainable targets

Targets 2019c | @) 2024 @ 2030

Reduce use of landfills for urban waste 3% <4% <20%
(% of urban waste disposed of in landfill)

Increase packaging recycling 72% 75% >75%
(% of packaging recycled)

Increase WTE ashes recovery 80% 89% >90%
(% of ashes recovered)

Increase biomethane production 7 15 >30
(mcmlyear)

. . EU target
Increase recycling rate in urban waste 56% 63% 67% @ 16 2035
(% of recycled urban waste) 65%
Increase plastic recycled by Aliplast +22% +83% +150%
(% of plastic recycled) vs 2017 vs 2017 vs 2017

GRUPPOHERA 28



Energy sustainable targets

Targets 2019C (@’) 2024 (@’) 2030

Reduce the Group's energy consumption G 0 o
(% of energy savings from ISO 50001 interventions compared to (VSS ;Log)) Szzﬁl (VJ;CZ)O{OS)
2013 consumption)
Increase emission compensation for gas sold 304 17% >220
(% on total gas sold)
Increase customers with electronic bills 30% 49% 66%
(% of customers with electronic bills out of total customers)
Incr ntr with ener fficien

c Qase contracts with energy efficiency 20% 20% >45%
ServIiCesS (% on total contracts)
Increase Green offers contracts 2204 28% >33%
(% on total contracts)

GRUPPOHERA 29



Networks sustainable targets

Targets 2019C @ 2024 @ 2030

Reduce water network losses (3%) (4%) (10%)
(linear loss reduction rate compared to 2018) vs 2018 vs 2018 vs 2018
Reduce internal water consumption (5%) (17%) (25%)
(water consumption reduction rate compared to 2017) vs 2017 vs 2017 vs 2017
Reduce the domestic water demand (2%) (7%) (15%)
(average per capita consumption reduction rate compared to 2018) vs 2018 vs 2018 vs 2018

Minimize the disposal of sewage sludge in

landfills @ of sewage sludge disposed of in landfills out of total 6% 3% 0%
sludge)

Increase the reuse of wastewater 3% 9% 15%
(% reusable wastewater or total wastewater)

Reduction of thermal energy produced from (5%) (10%) (23%)
non-renewable sources (%) vs 2018 vs 2018 vs 2018

GRUPPOHERA 30



Employees sustainable targets

Targets

% of employees involved in smart working
out of total employees

% of employees with digital proficiency out of
total employees

Continuous learning: % of employees who offer
at least one training course per year out of total
employees

Diversity & Inclusion: positioning in a significant
global index of Diversity & Inclusion (today Refinitiv)

2019C

26%

44%

n.a.

14th

@ 2024

50%
60%
25%

12th

@ 2030

75%
90%
50%

TOP10

GRUPPOHERA 31



88% of Ebitda growth aligned with EU strategy

Ebitda Growth (m€)

JUST FIT FOR
TRANSITION DIGITAL AGE
i 1,300
| +63 +1
1,085 | +70 ]
: — Resilience
1 Carbon neutrality &
| 4 652
1

Circular economy

626 +189 m€ of Ebitda growth aligned with EU strategy b
NEXT
GENERATION
EU
50% B
Creating Sle 648
42% - &
Creating i Shared [K2Ad
Shared & 459 Value
Value
2019 E2024

J

+42% CSV to 2024 (from 459 to 648 m€)

GRUPPOHERA
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60% of Capex aligned with EU strategy

Carbon neutrality &
Circular economy

»

370 m€
(12%)

Main capex:

92 m€ purification of waste water

78 m€ energy efficiency projects

52 m€ biomethane plants

44 m€ development of district heating

43 m€ production of recycled plastics

Resilience

970 m€
(30%)

Main capex:

556 m€ water networks resilience
186 m€ gas networks resilience
131 m€ waste resilience

60 m€ electricity networks resilience

24 mé district heating and cogeneration
resilience

Digital age

560 m€
(18%)

Main capex:
157 m€ smart meters rollout in networks

154 m€ IT systems
44 m€ Nexmeters rollout
43 m€ TLC development

38 m€ smart dumpsters
7 m€ remote control development and

cybersecurity )
Main capex:
1,300 me 151 m€ M&A
(40%) 132 m€ gas tenders

1,017 m€ other capex (mainly maintenance)

S
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Disclaimer

This presentation contains forward-looking statements regarding future events (which impact the Hera Group’s future
results) that are based on current expectations, estimates and opinions of management.

These forward-looking statements are subject to risks, uncertainties and events that are unpredictable and depend on
circumstances that might change in future.

As a result, any expectation on Group results and estimates set out in this presentation may differ significantly depending
on changes in the unpredictable circumstances on which they are based.

Therefore, any forward-looking statement made by or on behalf of the Hera Group refer on the date they are made.

The Hera Group shall not undertake to update forward-looking statements to reflect any changes in the Group’s
expectations or in the events, conditions or circumstances on which any such statements are based.

Nevertheless, the Hera Group has a “profit warning policy”, in accordance with Italian laws, that shall notify the market
(under “price-sensitive” communication rules) regarding any “sensible change” that might occur in Group expectations on
future results.
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