Sustainable management of water resources
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In 2018, Hera began to plan actions aimed at saving, reusing
and recovering water (the "water management project"). The
objective set in 2018 was to reduce by 10% in four years
(compared to the 2017 final balance) the consumption of
water.

Starting from 2020, the scope of the project was extended to
include further business units and the target outlined in the
last business plan envisages a 22% reduction in the
volume of water by 2026 compared to 2017 and a 25%
reduction by 2030.

Even in the cogeneration plants there are ongoing efforts to
find areas of improvement in the use of water, optimize the
systems and implement measures to reuse and recover the
resource (see for example water consumptions drop in 2018
after plants optimizations).

Hera generates electricity from cogeneration plants, that have
a twofold objective: provide thermal energy to buildings and
exploit heat trough turbines to generate also electricity. For
this reason, when calculating the water intensity of those
plants it should be considered the ‘Total energy produced’
(the sum of electricity and thermal energy expressed in MWh).

Data are also reported (without calculations) in the 2018-2022
Sustainability Reports:
. Pages 37, 39, 89 of 2018 Sustainability Report

Pages 52, 53, 102 of 2019 Sustainability Report

Pages 59, 61, 118 of 2020 Sustainability Report

Pages 50, 51, 100 of 2021 Sustainability Report

Pages 53, 54, 109 of 2022 Sustainability Report
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https://eng.gruppohera.it/documents/1514726/4669087/Sustainability_report_2018.1560250021.pdf/2c55ce46-5221-ff8c-8609-5273011992b1
https://eng.gruppohera.it/documents/1514726/4216287/Sustainability_report_2019.1587976694.pdf/d3e65898-b510-a902-5b15-0648043c3f99
https://eng.gruppohera.it/documents/1514726/7724600/Sustainability%20report%202020%20Full%20version%20(NFI%20-%20Leg.%20Decree%2025416).pdf/c99ff00f-aae9-cc8e-2e84-4585b3efd932
https://eng.gruppohera.it/documents/1514726/21833997/Sustainability Report 2021 - NFS.pdf/3e255d06-7a98-556d-8bd3-f6e27bd8da82
https://eng.gruppohera.it/documents/1514726/37727336/Sustainability Report %E2%80%93 the Non-Financial Consolidated Statement prepared pursuant to Legislative Decree no. 254_2016.pdf/e52d3059-4d7e-4d9f-fa46-8b44d272cd70
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